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Members of the Board of MES

President and Members of the MES Staff Union
Ladies and Gentlemen
I am pleased to be in your midst today to address you on the occasion of the official opening ceremony for this half day training program being organized to mark  the 15 years of existence of the MES Staff Union. 

I wish at the very outset to extend to all members of the Union my best wishes and congratulations for this laudable endeavour.  Hence, I would also like to place on record your dedication and commitment to continuously improve the professional skills of the MES staff and the services provided by the MES, which is such a vital institution in our education system.

It is imperative that all the staff of an institution like the MES share its vision to maintain itself as a Lead institution both in Mauritius and in the region and to continue playing a key role in the field of examination, assessment and evaluation.
We all have to reckon with the fact that nature of the work of the MES is very specific and that it keeps on evolving since examination and assessment systems have become more complex.  MES has established long standing partnerships with renowned international examination bodies like the CIE and we have to value such partnerships and be up to the task of rigorously benchmarking our own delivery standards.
Ladies and Gentlemen

Let me hasten to add that this training program comes at an opportune moment when we are striving hard to achieve excellence at all levels.  It has to go beyond that since it is basically a people-oriented organization.  Hence, this program rightly focuses on the need to improve the public relations and customer care at the MES. This is vital in the delivery of services to the public, parents, teachers and students.

Indeed, a national examination body does not simply restrict itself to the exercise relevant to its mandate which is that of rendering examination related services.
Ladies and Gentlemen

We indeed have to go the extra miles and MES is today called upon to play a more prominent role in the development of a culture of excellence through a top-notch improvement of assessment and evaluation system and examination standards which are important systemic components of the education set-up.

The achievement of this culture of excellence involves meaningful and innovative changes in our system of operation and delivery of services which, in turn, require a high level of professionalism, greater accountability and responsibility and devotion from staff.

We have a lot of daunting challenges ahead of us in the context of new strategic measures being introduced to foster educational innovation and transformation.  
The review of the CPE examination and the Laureate Scheme as well as the strategic review of the Prevocational sector which are in the pipeline will be important landmarks on the educational horizon.  Another challenge would be the possible introduction of the HSC Professional examinations in 2014 with the collaboration of the CIE.

In all these ventures, the MES has always been staunchly by the side of the Ministry.
I must also add that we have successfully introduced the National Assessment at Form III level on a pilot basis since last year and this project is being extended this year to much a larger number of schools until it is fully rolled out in our system next year.  
Again, here, the contribution of the MES staff- I should really say your contribution as the professionals behind the scene - has been phenomenal.  The Form III National Assessment, I must add, has now become almost inextricably embedded in the system, thanks to your hard work, your commitment and your unflinching support.
Ladies and Gentlemen
Human Resources are the most precious assets that we possess. The human factor is always the most important of all other resources. The human dimension in the workplace is essential to achieve our goals. An ineluctable and rigidly adhered-to “code of ethics” is also an important component which both Management and Unions should abide by.  

Such a code will always pave the way for good governance.  Indeed, the various challenges such as using ICT for more efficient and transparent delivery of services and the implementation of the Programme Based Budgeting, call for a change in the ways we operate at all levels. Not only are the objectives clearer but also the allocation of resources is better monitored.

In this context, I wish to reassure you that we will give a particular attention and support to proposals which your union will be making to the PRB and I would urge you to discuss same with Management as to evolve a consensus.
I have no doubt that Management will provide you the necessary support in your endeavour to make the MES a place where it is pleasant and professionally rewarding to work. I hope that you will contribute towards sharing your work experience with young employees - present and future - who need role models and guidance in the world of work.
I wish to finally congratulate all of you for your contribution to make the MES an institution of excellence both at the national level and on the international scene where it already has gained due recognition. 

I will simply make a final plea. 
Remember ladies and gentlemen, institutions though man made, outlast men and women. 
Their credibility should at no time be put at stake or allowed to be questioned. 
I can only then hope that all the efforts that you will put in, will serve the purpose of ensuring that the MES retains its “lettres de noblesse”. You will then be in a better position to be justifiably proud for bringing your own building block to this highly credible edifice.
I have the pleasure to declare the Workshop open and wish that the training program benefits all your members and further help the MES to fulfill its objectives.  
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