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Emotional Intelligence and self-
management for effective 
leadership
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The 3 IntelligencesThe 3 Intelligences

THINGSTHINGS

PEOPLEPEOPLE

MEME

IQIQ

EQEQ

SQSQ
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Rational Intelligence

� Sensitivity to sounds, structure, meanings and 
functions of words and language (writer, orator)

� Sensitivity to, and capacity to discern logical or 
numerical patterns; ability to handle long chains of 
reasoning (scientist, mathematician)

� Capacity to perceive the visual-spatial world 
accurately and to perform transformations on 
one’s initial perceptions (artist, architect)

� Ability to control one’s body movements and to 
handle objects skillfully (athlete, dancer, sculptor, 
surgeon)
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Emotional Intelligence
� understands body language
� senses moods
� develops empathy
� cultivates persistence and motivation
� is able to observe, and not get lost in 

emotions
� In essence it is:

� The ability to recognize the situation I am 
in; to read what you are feeling; be 
sensitive to that; and to adapt and behave 
accordingly.
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Spiritual Intelligence

� Seeks to find meaning and value in our work 
and lives

� Looks for, and creates, vision and purpose
� Is transformative and creative
� Seeks balance and deep understanding
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Change in the work-place
� Increasing:

� Economic and social scales

� Complexity of human systems
� Quantity of information

� Dependence on sophisticated technologies
� Employment instability

� Profissional qualifications
� Competitiveness

� Pressure for results

� Chaos, stress...
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Changes in the family

� In the 60’s parents conversed 45 
minutes daily on average. Today it’s 
6 minutes 

� The majority of children grow up 
without any experience of the stable 
family relationship

� No. of people who say they are 
unhappy  with their spouse:
� 1987 – 1 in 30
� 2004 – 1 in 4

� Average duration of marriage – 7.2 
years!
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CIRCLE OF INFLUENCE CIRCLE OF INFLUENCE 
(PROTAGONIST)(PROTAGONIST)

CIRCLE OF WORRY CIRCLE OF WORRY 
(VICTIM)(VICTIM)
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Me

The eye of the storm - personal
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Organization

The eye of the storm - organization
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Focus and self-organization 

� Living systems organize themselves around 
focus

When the focus is positive it attracts what is positive
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Focus in the chaos

sense of identity

sense of direction

sense of purpose
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The Organizational IcebergThe Organizational Iceberg

Formal

Informal

Baseado in the conceito of Selfridge,R. & Sokolik, S. “The comprehensive 
View of Organizational Development”, 
MSU Business Topics Winter 1971, p.47

positionspositions, , hierarchyhierarchy

structuresstructures, , systemssystems

missionmission, , objectivesobjectives

productionproduction, , proceduresprocedures

feelingsfeelings, , emotionsemotions

relationshipsrelationships, , beliefsbeliefs

Informal Informal communicationcommunication

valuesvalues
�($!(#�
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The chemistry of leadership

Possibilities
Tasks
Stress

Pressure
Ambiente

etc. SITUATIONThe state of your
COLLABORATORS

YOU

Personality
Perception

Values
Competence

etc.

Values
Relationships

Level of interest
Synergy

etc.
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Criteria for the best place to work

Credibility

Fairness

Respect

Pride

Camaraderie
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Values - the factors of sucess

“100 Melhores” – 1.289%
Dow Jones – 372% 
S&P 500 – 346%

Return over 10 years
The porcentagem dos ganhos das “100 Melhores” versus os índices 
S&P and Dow Jones, desde dezembro of 1990. 

Fonte: Great Place to Work Institute, 2002. Baseada in the porcentagem of retorno of the índice criado the partir of 56 empresas in the lista das “100 
Melhores” of 2001 versus os retorin the das empresas S&P 500 and the média industrial Dow Jones neste período. 
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Result of the practice of values

� The surveys* show that in the best
companies to work in:
� The candidates for vacancies are more 

qualified
� Less people leave

� There is a reduction in medical costs
� There are higher levels of client satisfaction

and fidelity

� There is greater innovation, creativity and
risk-taking

* Fonte: Great Place to Work Institute, 2002



� ��������	
��
 ��
������

9. The Johari Window*

* The name of its inventors, Joseph Luft and Harry Ingham

Known to others

Known to me Unknown to me

Unknown to others

Blind selfOpen self

Closed self Unknown self

A C

B D

I never 
imagined that 
he thought this 
about me!

I can’t say what I 
really feel.. Opportunities and

chalenges reveal

Everyone 
knows
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The BEING

The essence

The mind

The first effect of the 
consciousness

The Intellect

The ‘reins’ of the mind

The Personality -‘Character’
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When the being  
communicates with 
another being….

…It’s powerful, authentic
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Breaking the shell of the coconut...

External challenges

Shell of the ego
(acquired aspects)

values
values

Nucleus of
innate

qualities

Conceito of the University Espiritual Brahma 
Kumaris
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Two-way communication

Communicare = share what is common

Differences = origin of conflicts
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