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1. PROJECT PARTICULARS 

1.1 Project Description 

This project consists of the setting up of an asphalt plant for the production of asphalt product at 

La Laura, in the district of Flacq. A copy of site location plan is enclosed in Annex 1 of the report. 

The proposed facility will comprise of various equipment encompassed in a single unit dedicated 

for the production of asphalt. The proposed facility will be of latest of art technology and will 

consist of the most updated technologies related to pollution control. Thus, the proposed 

infrastructure will be in such a way so as to minimise the impact of the undertaking on the 

environment.  

The proposed site is located in the district of Flacq and is bordered as follows:  

� Along the northern boundary by shrub vegetation 

� Along the Eastern boundary by sugarcane fields 

� Along the southern boundary by Fast Block Manufacturing Facility 

� Along the western boundary by a common road 

The proposed development will incorporate all the standard required amenities for the proper 

functioning of the asphalt plant. Thus, dedicated spaces have be made available on the proposed 

site for the setting up of an office, laboratory, mess room production facility and store. A site 

layout is presented in Annex 2 of the report.  

The site arrangement has been carried out according to the recommendations of the asphalt plant’s 

supplier and set in such a way so as to ensure maximum utilisation of the allotted space. 

Furthermore, a different approach has been adopted when planning the premises so as to limit the 

likely impact of the development on the environment.  

1.2 Site status 

The proposed site is of an area of 4Ha (equivalent to 9294 m
2
) and is situated within the stone 

crushing facility and concrete premix plant belonging to Fast Stone Crusher. The suggested site 

already possessed the required amenity for the operation of the asphalt plant. The latter will be 

operational once all relevant clearances have been obtained from respective authorities.   
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1.3 Project Team 

The project team comprises of the following stakeholders:  

Promoter:      Best Luck (Mtius) Ltd 

Equipment Supplier:     Appollo , India 

Plant installation and Commissioning: Appollo , India 

EIA Consultant:     Mr. MOTEE Manbode, MBA (Finance)  

       

1.4 Project Justifications 

The construction industry in Mauritius accounts for about 5% of the GDP. This sector has 

witnessed an unprecedented boom for the past few years. This has been accentuated by the 

construction of new hotels and Integrated Resort Scheme (IRS) in the country. Furthermore, the 

evolution of the country towards services-based economy is also placing additional stress on the 

construction industry. There has thus been a growing need for the construction and maintenance of 

new roads in order to provide the necessary infrastructure for these amenities.  

Roads, and means of transport, make a crucial contribution to economic development and growth 

and bring important social benefits. Poorly maintained roads constrain mobility, significantly raise 

vehicle operating costs, increase accident rates and their associated human and property costs, and 

aggravate isolation, poverty and poor health especially in remote communities. Although the need 

for road maintenance is widely recognized, it is still not getting adequately done in several 

instances. Many countries spend just 20–50 percent of what they should be spending on 

maintenance of their road networks. There are many reasons associated to poor road maintenance 

and one such factor is the lack of the required facility for asphalt production. The promoter of this 

project intends to provide high quality asphalt materials for the paving of roads throughout the 

country. The challenges include distinguishing maintenance from other types of road work; 

providing competitive asphalt paving works; and to ensure efficient planning of the maintenance 

activity in order not to have adverse impact on traffic flow.   

Roads are among the most important public assets in most countries. Road improvements bring 

immediate and sometimes dramatic benefits to road users through improved access to hospitals, 

schools, and markets; improved comfort, speed, and safety; and lower vehicle operating costs. For 
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these benefits to be sustained, road improvements must be followed by a well-planned program of 

maintenance. Without regular maintenance, roads can rapidly fall into disrepair, preventing 

realization of the longer term impacts of road improvements on development, such as increased in 

economic growth and productivity. Postponing road maintenance results in high direct and indirect 

costs. If road defects are repaired promptly, the cost is usually modest. If defects are neglected, an 

entire road section may fail completely, requiring full reconstruction at three times or more the 

cost, on average, of maintenance costs. Delayed maintenance has indirect costs as well. Neglected 

roads steadily become more difficult to use, resulting in increased vehicle operating costs (more 

frequent repairs, more fuel use) and a reluctance by transport operators to use the roads. This 

imposes a heavy burden on the economy: as passenger and freight services are curtailed, there is a 

consequent loss of economic and social development opportunities. Some countries including 

Mauritius need a core road network that carries about 80 percent of national traffic, including key 

roads in urban areas and roads providing sufficient access to rural areas. Various parts of the 

overall road budget thus have to be spent on construction and some part on maintaining the core 

network. The construction and maintenance of roads is a prerequisite for continual economic 

development especially, for developing countries like Mauritius. Thus, the promoter will provide 

with the necessary tools, that is, asphalt materials, for ensuring that the activities are carried out 

efficiently and at reduced cost. This is why the initiator of the business undertook huge investment 

for the purchase of a world class asphalt mixing plant.  

The goal of maintenance is to preserve the asset, not to upgrade it. Unlike major road works, 

maintenance must be done regularly. Road maintenance comprises activities to keep pavement, 

shoulders, slopes, drainage facilities and all other structures and property within the road margins 

as near as possible to their as-constructed or renewed conditions. It includes minor repairs and 

improvements to eliminate the cause of defects and to avoid excessive repetition of maintenance 

efforts. Routine maintenance, which comprises small-scale works, conducted regularly, aims to 

ensure the daily passability and safety of existing roads in the short-run and to prevent premature 

deterioration of the roads. Frequency of activities varies but is generally once or more a week or 

month. Typical activities include roadside verge clearing and grass cutting, cleaning of silted 

ditches and culverts, patching, and pothole repair. For gravel roads it may include re-grading on 

regular basis. Periodic maintenance, which covers activities on a section of road at regular and 

relatively long intervals, aims to preserve the structural integrity of the road.  
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1.5 Alternatives for the proposed project 

The initiator of the project has extensive years of experience in the construction sector. He is well 

versed in the various facets of construction activities whether on issues related to residential 

morcellement, construction of drains or road paving. Thus, the promoter already possesses the 

required expertise in this field and can therefore provide his contribution in the supply of quality 

products to the satisfaction of his customers. On an economic and technical standpoint, it will not 

be wise for the promoter to shift to another business in which he does not have the required 

proficiency.  

Furthermore, the proposed site is situated amidst a stone crushing, block manufacturing facility 

and concrete premix plant. In addition, a refuse disposal facility is located within close distances 

from the proposed site. Moreover, the projected location complies with the required 1 km buffer. 

Accordingly, the promoter does not foresee any alternative permitted development other that the 

proposed asphalt manufacturing plant, given the site is strategically located whereby access to raw 

material such as aggregates will be easy. This will considerably reduce transport cost as well as 

transportation duration as the aggregate production facility is situated at very close distances from 

the proposed site. Therefore, setting up of the asphalt mixing plant will consolidate the area by 

regrouping similar activities together in a single region, in other words clustering of bad 

neighbourhood activities. According to UNEP, one of the cleaner production concepts is to setup 

up symbiotic industries in close proximities. In view of the location and nature of the site and 

considering the promoter background, it can be concluded that no alternatives exist for such a 

project. Therefore, this development should be encouraged and favoured.  

1.6 Schedule for Implementation 

A tentative implementation schedule for the project is detailed hereunder:  

Purchase of Equipment December 2007 

Submission of EIA April 2008 

Approval & Issue of EIA license and other permits June 2008 

Pilot testing of plant June 2008 

Start-up of operation July 2008 

The above schedule constitutes a reasonable agenda for the consideration of the EIA report and 

start of operation for the plant is forecasted to be by July 2008. A request is thus made to the 

Department of Environment to consider the granting of the EIA license within the proposed lead 

time in order to enable to promoter to achieve his objectives.  


