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Executive Summary

In the 2008/2009 Budget Speech delivered in June 2008, the Vice Prime Minister and
Minister of Finance and Economic Empowerment, in response to the global rising
food prices and shortages which contributed to high food inflation in Mauritius and
severely impacted on the purchasing power of local consumers, namely the low
income groups, spelt out the following five-pronged strategy in order to foster locall
production of foodstuffs so as to mitigate, in the short and medium term, the
dependency of the country on imported food commodities:

(i) Mobilize land and aquatic resources, inputs for production, human resources,
technology and financial resources in order to optimize food and livestock
production locally for domestic consumption;

(i) Promote the exportation of food surpluses so as to capture the maximum
gains from economies of scale;

(i) Partner with countries of the region, such as Madagascar and Mozambique
and such other countries where opportunities arise to produce food crops,
livestock and marine products for domestic consumption as well as for
regional markets;

(iv) Promote both public and private joint ventures with the support of regional
blocks, including India and China;

(v) Undertake a sensitization campaign to promote healthy eating.

In order to support the above measures, Government provided Rs 1 billion for a Food
Security Fund and decided to set up a Food Security Fund Committee (FSFC) to
administer and manage the fund, as per the Finance and Audit (Food Security Fund)
Regulations 2008. The committee comprises of senior-level representatives of both
the Public and Private sector as well as a representative of small farmers. As per the
above regulation, the FSFC needs to submit to Government a 3 year Strategic and
Implementation Plan (2008-2011), in line with programme-based budgeting,
indicating the ways and means to increasing food production both locally and
within the region.

In this context, the FSFC has set up 11 technical committees with the mandate of
providing expert inputs in the various sub sectors of agriculture and make proposals,
in line with the measures announced in the Budget speech, on the priority actions on
which to focus in order to, on the one hand, boost up local production of food
crops, milk and meat and, on the other, tap the opportunities which exist in the
region for the production of a number of priority crops.

Between 2008 and 2011, an additional area of 1,237 arpents will be developed in
Mauritius of which 918 arpents will be allocated for food crop production and the
difference (319 arpents) for meat and milk production. As concerns Rodrigues, some
700 arpents of new lands will be put under food crops, meat and milk production.
Hence, the total area of new lands which will be devoted for food production, at
national level, amounts to 1,937 arpents. This acreage will be periodically reviewed
and updated.

These lands will be occupied by small growers, on the sole condition that they group
themselves into clusters. Land preparation and provision for irrigation facilities, setting
up of infrastructure for proper handling of the raw/finished produce, and other



accompanying measures will be financed by the Food Security Fund (FSF). A budget
of Rs 997 M has been earmarked in this context for the financial years 2008-2011.

Moreover, it is expected that the private sector, namely sugar estates, would
increase their area under potato, onion and probably maize in order to enable the
country to attain the production targets set for the identified products.

While the Food Security Fund’s prime objective is to increase the country’s food self
sufficiency level yet, it is also geared in contributing to the empowerment of small
producers through promoting their active participation and involvement in the
various project phases and decision-making related to their own development. In
other words, the FSF will also help in developing a new class of entrepreneurs who
will contribute actively in the economic and social development of the country.

The present report is a synthesis of the recommendations made by the technical
committees and discussions held at various levels. It also highlights the funds required
to implement the identified measures, over the financial period 2008-2011, in order
to increase the country’s self sufficiency level and its resilience against the high
prices of food commodities. It is to be noted that issues pertaining fo Rodrigues are
dealt with under a separate section in this report.
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1.

The Challenges

1.1

1.2

1.3

1.4

The food crisis which has hit with alarming speed and force the planet over the
last 15 months has showed how vulnerable net importing countries, like Mauritius,
are against such situation. It has been caused by a web of interconnected
forces involving agriculture, energy, climate change, frade and rising market
demands from emerging countries.

Nonetheless, it also represents a moment of great opportunity as it gives us a
unique chance to place food production at center stage and give a new
dimension to a sector which, in general, is impeded by a number of constraints
which have, over the vyears, severely impacted on its growth and
competitiveness.

The food crisis is an abrupt wake-up call and also an opportunity to put together
a new and coherent vision which would give a new dimension and impetus to
the production of food commodities locally and in the region as well.

According to experts, the current high food prices are likely to persist for a
number of years and even though it is expected that prices would somewhat
decline, as we are actually experiencing, yet they are most likely to remain well
above the 2005/2006 level. Predictions of persisted high food prices in the
coming years are further strengthened when we factor on the impact of policies
aimed at achieving energy security and reduced carbon dioxide emissions
which may present strong tfrade-offs with food security objectives.




Recommendations

2.1

The following priority recommendations, which are outlined in more details
hereafter in the report, provide the essence of a sustainable, competitive and
inclusive agriculture, without which the objective of increasing significantly
production would not materialize:

Improve the livelihood of small producers by empowering them to carry out
production, value addition and marketing of their products as a profitable venture
in a sustainable way.

Provide access to agricultural lands to a greater number of landless farmers
grouped into associations.

Improve global competitiveness and profitability of the agri-business sector in
order to reduce the country’s dependency on food imports.

Lay emphasis on the production of a better quality and safer product to respond
to consumers’ needs.

Foster partnership between small farmers and the private sector.

Give the necessary back up to local entrepreneurs who wish to set up agricultural
projects in the region.

2.2

23

It is evident that the above recommendations require concerted efforts
between the public institutions, dealing with agribusiness, and small
farmers/private sector, in the form of performance indicators, close monitoring,
sound planning, evaluation systems and proper time frames in order for the
strategic plan to be on target.

Moreover, though not directly concerned, the FSFC is of the view that,
concurrently to the implementation process, the following measures (which are
detdiled at a later stage) be implemented to ensure an effective support to the
agricultural community. Indeed, the success of the Food Security Initiative is
also dependant on the capacity to rapidly solve those problem areas which
represent a serious impediment to the smooth running of the activities
concerned.

(i)  Setup aFood Security Fund Monitoring Committee, falling under the
aegis of the Food Security Fund Committee.

(i)  Upgrade and reorganize the Veterinary Services;

(i)  Undertake a national livestock census;

(iv) Undertake a national census of all poultry abattoirs (legal and illegal);

(v) Setup a Meat and Milk Advisory Board;

(vi) Reorganize the illegal Slaughter Squad of the Meat Authority in order to
bring down the increasing trend of illegal slaughter.




Enhancing Production and Global Competitiveness
of the Agri-business Sector

3.1

3.2

3.3

3.4

Mauritius is categorized as a net food importing country. Indeed, 70 per cent of
our net food requirements (direct consumption/raw materials for agro-
processing) are imported. Between 2005 and 2007, the net food import bill rose
from Rs 15.5 billion to Rs 22.7 billion, representing an increase of 46 per cent.
Since the beginning of 2008, food import prices have skyrocketed and
although we actually note a Iull, yet it is expected that the food import bill
would total Rs 24 billion by the end of 2008, a rise of 19 per cent over 2007.

The significant increase of commodity prices has had a dramatic incidence on
the purchasing power of local consumers and has largely contributed to the
high food inflation. According to the Central Statistics Office, the weight of food
commodities in the consumer’s basket averaged 36 per cent in June 2008
against 10 per cent for US consumers. Although a decline has been noted in
the world commodity prices over the last two months, due to an increasing
production of the main commodities, yet the FAO predicts that prices are likely
to remain well above the last decade’s level in the short to medium term.

On its part, local production of foodstuffs, with the exception of fresh
vegetables and poultry meat, has been well below expectations and has in
fact stagnated or even declined over the years as evidenced by the growing
dependency of the country on imported food commodities. In the livestock
sector, the situation is even worse with a self sufficiency level of around 5 and 2
per cent for fresh meat (excluding poultry) and milk respectively.

While high commodity prices is a burden to consumers, they also represent a
window of opportunities to boost up local food production, increase the
country’s self-sufficiency level and enhance the confribution of agriculture to
the country’s medium-run growth.




The Way Forward

4.1

4.2

4.3

4.4

This document highlights the actions which should be implemented over the
financial period 2008-2011 to increase the country’s food self-sufficiency level
and hence, reduce its dependency on imports and build resiience on any
future food crises. They have been worked out based on the following set of
indicators announced in the 2008/2009 Budget Speech:

(i)  Increase the production volume of a number of priority crops
(potato, onion, tomato, fruits, maize, pulses, starchy crops);

(i)  Maintain self-sufficiency level in poultry meat and fresh vegetables;
(i) Infroduce new protein crops (soybean);

(iv) Provide more land for production of foodstuffs;

(v) Encourage the regrouping of small farmers;

(vi) Achieve a higher self-sufficiency level in the production of fresh milk,
beef, goat/sheep/pork meat;

(vii) Sensitize the population on the benefits of eating healthy foods;
(viii) Increase fish production;

(ix) Mitigate the marketing constraints encountered by small food crop
farmers

(x) Partner with regional countries for the production of selected
commodities (potato, maize, rice, onion, pulses).

Local production of food crops, meat (excluding poultry and venison) and milk
is mainly undertaken by small farmers. However, the latter operate in an
environment of inadequate infrastructure and facilities resulting in: poor soil
preparation, absence of proper field equipments and of post-harvest facilities,
lack of modern technologies, limited irrigation network, high cost of inputs,
difficulty to access to loans, etc.

Government’s decision to set up a Rs 1 billion Food Security Fund is dictated by
its commitment to transform the food crisis info an opportunity for farmers,
namely small ones, and to build resilience in order to reduce the country’s food
dependency on imports. Such policy will require heavy investments for a
sustained agricultural growth in order to increase substantially field productivity
and address some immediate food needs of the population.

The following list of measures, which covers the period 2008-2011, has been
worked out to cope with immediate needs for food and to build a stronger
food system in order to respond to future challenges.




5.

Food crops

5.1 Potato

Production Target

(i)

(if)

Current consumption of fresh potato amounts to 25,000 tonnes,
while local production is of the order of 14,000 tonnes. The
difference (11,000 tonnes) is imported, exclusively from India.

Government has set a new production target of 20,000 tonnes, to be
attained by 2011, representing 80 per cent of our requirements. The
difference (5,000 tonnes) would be produced in the region.

Cold storage

(i)

(il

(i)

(iv)

(il

A local production target of 20,000 tonnes implies that, based on a
monthly consumption volume of 2,000 tonnes of fresh potato during the
harvest season, some 6,000 tonnes would need to be cold stored for the
off-season requirements.

AMB has actually cold storage facilities for some 2,500 tonnes at Moka
and 2,000 tonnes at Cluny. However, due to the current limited
production level (14,000 tonnes), the cold stores at Cluny are not being
utilized as those of Moka are highly sufficient for the current volume sold
to AMB (around 1,500 tonnes/year).

A group of sugar estates, which have formed a company called
COPESUD, intends to double its production by 2011 and would operate its
own cold stores, of a capacity of 3,000 tonnes, for the storage of its
production.

Under these circumstances, it is expected that the cold storage facilities
at Moka would be sufficient to handle any additional volume sold to AMB,
as long as local production does not exceed 20,000 tonnes.

In order to attain a production of 20,000 tonnes of table potato by 2011,
an additional area of 595 arpents (250 hectares) would be required.

These additional 595 arpents would be provided by:

(a) Sugar Estates : 415 arpents of cane lands. Those lands will be
cultivated by the sugar estates themselves.

(b) SIT: 100 arpents to be devoted for food crop production. For phyto
sanitary reasons, it is not recommended to plant potato every year on
the same plot of land. Hence, it is proposed to divide those 100
arpents into 5 blocks of 20 arpents each and to grow potato on a
different block every year. The 80 arpents left will be put every year
under various vegetables.

(c) Rose Belle: 103 arpents. The same recommendations as per (b) above
will apply.




(d) Plaine Sophie: 45 arpents of ex tea lands, leased to cooperative
societies, will be put under potato in 2009.

(e) MSPA lands given up to Government : 250 arpents of ex sugar cane
lands, to be released after the 2009 sugar cane campaign. To
facilitate potato cultivation on these lands, the 250 arpents will be
divided into blocks of 50 arpents each. The 1st block will be put under
potato during the 1 season potato campaign 2010 while the
difference (150 arpents) will be planted with other vegetables.

(f) Small planters’ lands: It is estimated that an additional area of 70
arpents of cane lands (full stand equivalent) will be planted with
potato annually, as from the 2010 campaign.

Land preparation

(i)

(il

i)

(iv)

(v)

(Vi)

(vii)

The following area requires urgent land preparation, which will be
financed by the Food Security Fund. These lands will be put under food
crop production, among which potato, by the end of June 2009 at latest.

SIT : 100 arpents, of which 20 arpents will be planted with potato during
the 1st season potato campaign 2009. Land preparation of the whole area
will be undertaken by SIT but financed by the Food Security Fund.

Rose Belle : 103 arpents, of which 20 arpents will be put under potato
during the 15t season 2009. Land preparation of the whole area will be
undertaken by Rose Belle SE but financed by the Food Security Fund.

Plaine Sophie : 45 arpents of ex tea lands for the 1t potato season 2009.
Land preparation will be undertaken by the Project Implementation
Committee (PIC) of the Sugar Authority.

Total new area to be devoted to potato in 2009, cultivated by small
farmers.

SIT : 20 arpents
R.Belle : 20 arpents
Plaine Sophi  : 45 arpents
Total : 85 arpents.

Expected additional potato production coming from those 85 arpents in
2009 : 1,000 tonnes.

After the 2009 cane campaign, MSPA will have to release an additional
area of 250 arpents, of which 50 arpents will be planted with potato
annually and the difference (200 arpents) planted with mixed vegetables.
The totality of the 250 arpents will need to be ready for plantation by June
2010 at latest. Land preparation will be undertaken by PIC and financed
by the Food Security Fund.

Total new areaq, to be planted by small planters with potato in 2010 and
2011 respectively:



SIT : 20 arpents

R.Belle . 20 arpents
MSPA lands . 50 arpents
Small Planters’ Lands . 70 arpents
Total : 160 arpents

Expected additional production in 2010 and 2011 respectively coming from
those 160 arpents : 1,800 tonnes

Seed Potato Purchase Scheme

(i)

(if)

i)

(iv)

(v)

One of the main constraints which potato producers have to face with is
the high cost of seed, which represents 45 per cent of the cost of
production compared to 20 per cent for the large potato producing
countries.

Since 2007, AMB has implemented, a Potato Boost up Scheme, whereby
producers who join the scheme are invited to make up a deposit of 20
per cent of the cost of the seed and to pay back the difference at
harvest. In return, planters must sell a minimum of 60 per cent of the
production, coming from the seed purchased under the scheme, to the
AMB at the guaranteed floor price in force.

The scheme, which needs to be fine-tuned in order to better protect the
intferests of both the producers and the AMB, represents a golden
opportunity for small farmers who would wish to embark info potato
production but who unfortunately do not have the required financial
facility to do so.

In order to encourage small planters to embark into potato production, it
is proposed to set up a Permanent Revolving Fund of a maximum of Rs 25
M, which will be managed by the AMB. The scheme will be financed by
the Food Security Fund and will be implemented as from the 2009 potato
campaign. However, it is proposed that only planters purchasing seed
potato (local and imported) from AMB be eligible to the scheme.

It is also recommended that a joint AMB/AREU committee be set up in
order to work out the modus operandi of the scheme.

5.2 Dry Shelled Maize/Pulses

Maize
(i)

(il

Consumption of dry shelled maize currently amounts to 80,000 tonnes and
is expected to reach 100,000 tonnes by 2011.

Since the end of the 1980s, local production of dry shelled maize has
been abandoned as the product was not competitive against imports.
Indeed, imported maize, coming at that time from South Africa and
subsequently from Argentina, was far less expensive than the local
produce (Rs 2,500/tonne against Rs 5,000/tonne).



i)

(iv)

2010
2011
2012
2013

(v)

Pulses

(il

(i)

(iv)

Since 2006, there has been a gradual increase in the import price and at
the beginning of 2008, the price has skyrocketed to reach Rs 12,500 per
tonne (C&F, Port Louis). In spite of the fact that a decrease in the world
price has been noted over the last two months, yet it is expected that the
world price would sfill remain above the 2006 level in the coming years,
on account of the increasing use of maize for bio fuel production. For
example, it is forecasted that by 2010/2011, 35 per cent of the US maize
production would be used for that purpose. Moreover, the impact of
climate change which regularly affects maize production in the main
producing countries and the rising demand from emerging countries,
whose consumption of meat products has gone up significantly, would
certainly impact on the world price.

While we do recognize that, due to our limited land and water resources,
it would be difficult to undertake locally maize production on a large
scale, yet, for strategic reasons, it would be appropriate to embark into a
production volume of 5,000 tonnes annually. Such a production would
require an area of 2,300 arpents (1,000 hectares) of full stand equivalent
when the project would reach its cruising speed. The maize project could
be phased over the period 2010-2013, as follows:

: Area planted : 710 arpents for a production target of 1,500 tonnes
: Area planted : 1,065 arpents for a production target of 2,250 tonnes
: Area planted : 1,780 arpents for a production target of 3,750 tonnes
: Area planted : 2,300 arpents for a production target of 5,000 tonnes.

A production of 5,000 tonnes would enable the country to save some Rs
50 M on foreign currencies, at the current import price.

Annual Consumption of dry pulses averages 13,000 tonnes. As local
production is insignificant, the near totality of our requirements is
imported. In 2007, the import bill amounted to Rs 333 millions.

Pulses could be planted in rotation with maize and on any other lands
situated in the dry regions of the island, provided water is available for
irrigation.

50 arpents given up by MSPA to Government in the northern part of the
island have already been earmarked for pulses/spices production by a
group of small planters.

A production target of 1,000 tonnes of pulses by 2013, over an area of
1000 arpents, would be a realistic one and would help to save some Rs 25
M in foreign currencies and increase our self sufficiency level.

Infrastructure for dry maize/pulses

(i)

The production of dry maize/pulses implies that heavy investments need
to be made for the setting up of the required post harvest infrastructure. In
order to encourage producers to embark info maize/pulses production, it
is proposed that the Food Security Fund finances the construction of two

8



(if)

maize/pulses plants (drying, shelling and storage), in two different regions
of the island, which would be run on a PPP model. The capital required for
the two facilities amounts to Rs 50 M, for a total production capacity of
5,000 tonnes. Land for the construction of the respective shelling and
drying plants could come from sugar estates.

However, it is suggested that, before initiating any action on the
construction of the maize/pulses plants, the Ministry of Agro Industry and
Food Security looks for:

(a) The participation of sugar estates and small farmers in the intensive
production of dry maize and pulses;

(b) The collaboration of the two local private feed compounders and of
private importers of pulses for the purchase of local production at a
price which shall, in no circumstances, be higher than that of the
imported products.

Land preparation

(i)

5.3 Onion

As mentioned above, MSPA has already released (from the 1,000 arpents
given up to Government) an area of 50 arpents in the north for
pulses/spices production. This area will be allocated to the Bois Marchand
Cooperative Society. Land preparation, under the responsibility of PIC, will
have to be completed before the end of the 15t semester 2009, as
plantation is scheduled to start before the end of June 2009.

Consumption and production

(i)

(i1

i)

Current onion consumption of the order of 16,000 tonnes, of which local
production accounts for 6,000 tonnes (38 per cent) and comprises of
1,600 tonnes of local varieties (toupie and gatchi) and 4,400 tonnes of
High Yielding Varieties (HYV). It is estimated that 30 per cent of national
production come from sugar estates and the difference (70 per cent)
from small planters. Imports (11,000 tonnes) originate exclusively from
India. The import bill amounted to Rs 170 M in 2007.

In order to reduce the country’'s dependency on imports, a new
production target of 12,000 tonnes has been set for 2015. This represents a
self sufficiency level of 80 per cent. The difference, 4,000 tonnes, would be
produced in the region.

Since November 2007, Government has liberalized the retail price of HYV
as a result of which the AMB now guarantees a floor price of Rs
17.000/tonne to producers. Moreover, as from October 2008, AMB has
increased its guaranteed floor price for local varieties to Rs 20,500 per
tonne. It is expected that these two measures would have a positive
impact on production.



Land Requirements

(i)

(il

i)

(iv)

(v)

(Vi)

Current acreage devoted to onion is of the order of 570 arpents,
comprising of 255 arpents under local varieties and 315 arpents under
High Yielding Varieties (HYV).

A production target of 12,000 tonnes implies that an additional acreage of
460 arpents would be needed, bringing the total land requirements at
1,030 arpents by 2015 (355 arpents for local varieties and 675 arpents for
high yielding ones).

For the 2009 campaign, it is expected that an additional area of 110
arpents would be devoted to onion plantation, representing an estimated
production volume of 1,200 tonnes, broken down as follows:

MSPA lands given up to
Government in the western region : 30 arpents (Varieties concerned:

High Yielding)

State lands at Belle Mare : 45 arpents (Variety concerned:
local)

Sugar estates’ lands : 35 arpents (Varieties concerned:
High Yielding)

The 75 arpents earmarked for the small farmers, in 2009, require proper
land preparation, which will be undertaken by PIC and funded by the
Food Security Fund.

Pertaining to the 2010 and 2011 campaigns respectively, it is expected
that 200 additional arpents would be made available for onion
cultivation, as detailed hereafter:

MSPA lands given up to Government: 100 arpents (50 arpents to be
released after the 2009 and 2010 cane campaigns respectively).

Sugar Estates : 100 arpents (50 arpents to be planted in 2010 and 2011
respectively)

Hence, PIC will have to provide land preparation for the 100 arpents given
up by MSPA and 45 arpents of State lands as follows:

1st quarter 2009 : 75 arpents
Ist quarter 2010 : 50 arpents
Ist quarter 2011 : 50 arpents

Curing facilities

(i)

(il

Storage of High Yielding Varieties requires that the harvested onion be
thoroughly dried to prevent moisture losses and decay. Hence, curing is
highly recommended in humid regions where the harvested bulbs can be
stacked in a dry covered area with good ventilation, before being cold
stored.

In order to ensure that the harvested onion, which is to be sold to AMB, is
of a good storage quality, it is proposed to set up four curing units, of a
capacity of 500 tonnes each, in regions where large areas are devoted to
onion production. Infrastructural design and construction of the curing
facilities will be contracted out and will fall under the responsibility of
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AREU. These four units, need to be operational by August 2009 at latest
and will be financed by the Food Security Fund.

Cold Storage facilities

(i)

(if)

i)

A production target of 12,000 tonnes implies that a volume of some 6,000
tonnes would have to be cold stored, for off-season sales, based on a
monthly consumption of some 1,300 tonnes and a harvest period of 4
months.

Onion storage capacity at AMB totals 3,500 tonnes and that of the
private sector around 1,000 tonnes. This means that additional storage
capacity of 2,000 tonnes at the AMB would be required as from 2012, in
order to cater for the increase in local production.

AMB needs to initiate a study, to be completed by the end of the first
semester 2009, on the best storage alternative (either the construction of
new cold stores or the refurbishment/improvement of Cluny stores) to
ensure an optimal conservation of the expected additional 2,000 tonnes.
Infrastructural works are expected to start early in 2010. The budget
required for those additional onion stores will be met by the Food Security
Fund.

Revolving Fund for the purchase of Onion Seed

(i)

(if)

In order to facilitate access to good quality onion seed by small farmers, it
is proposed to set up an Onion Seed Purchase Scheme, financed by the
Food Security Fund and operated by the Marketing Board, as from the
2009 onion campaign.

A joint AMB/AREU committee will be responsible to work out the modus
operandi of the scheme. It is however recommended that the scheme be
only accessible to planters purchasing their planting material from AMB.

5.4 Fresh Vegetables for Direct Consumption

Additional production

(i)

(il

(i)

Based on the additional area identified above for production (413
arpents), excluding potato and onion, it is expected that as from
2010/2011, there would be an increase of some 3,500 tonnes in the
production of fresh vegetables for direct consumption.

As the country is already self sufficient in fresh vegetables, for direct
consumption, it is important that the plantation programme be well
planned in order to ensure that the market is not destabilized due to over
production and small planters adversely affected.

All new plots of land (MSPA/ SIT/Rose Belle/State lands) put under food
crops as from 2009 onwards would be provided with post harvest facilities
in order to bring down substantially post harvest losses currently estimated
at some 20 per cent, while ensuring a better quality produce to
consumers.
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Land preparation

(i)

A breakdown of the total area requiring land preparation for fresh
vegetable production in 2009, excluding potato and onion, is shown
hereafter.

SIT lands : 80 arpents. Land preparation under the responsibility of SIT,
but financed by the Food Security Fund.
R.Belle : 83 arpents. Land preparation under the responsibility of Rose

Belle SE but financed by the Food Security Fund.

MSPA lands: 50 arpents in the east (Beau Champ). Land preparation
under the responsibility of PIC, financed by the Food Security
Fund.

Total : 213 arpents to be prepared for plantation before the end of
the 1+t semester 2009

5.5 Production of Vegetables and Fruits for processing

Vegetables

(i)

(il

Fruits

Mauritius is already self sufficient in the production of fresh vegetables for
direct consumption. However, as concerns processed vegetables and
raw materials/semi processed products for the agro-processing sector,
the country is highly dependent on imports. Indeed, the current volume of
imported raw materials/semi processed/processed/preserved vegetables
is of the order of 10,000 tonnes, for an import bill of some Rs 400 M.

Among the imported processed/preserved vegetables are found tomato
purée and ketchup, chilli sauce and peanut butter and a wide range of
frozen products such as cauliflower, beans and peas. Hence,
opportunities exist to produce locally some of the imported raw materials
for processing.

Local requirements of processed fruits (direct consumption and processing) are of
the order of 10,000 tonnes. Of this volume, 7,500 tonnes concern processed products
of imported origin and the difference (2,500 tonnes) is produced locally from
imported and local raw material/semi processed products.

Enhancing the production of local fruits and vegetables for processing

(i)

(il

The main challenges for the local fruit and vegetable processing sector
are to consolidate its share of the domestic sector and to increase
exports.

Hence, there is an urgent need to review the production side of raw
material whereby emphasis should be laid on the introduction of
improved varieties and management techniques for the production of a
high quality product at a competitive price. On the other hand,
processors need to secure appropriate sources of supply through
agreements with local producers while small processing units need to
upgrade their operations to ensure their competitiveness and to offer
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(i)

(iv)

(v)

(Vi)

(vii)

(viil)

(i)

(x)

both a quality and hygienic product, according to prescribed norms and
standards.

As concerns vegetables, for processing, it is proposed to start up with a
pilot project, to be implemented by the end of the first semester 2009 at
latest. In this context, an area of 95 arpents, belonging to 20 small
planters, has already been earmarked in the region of
I'Espérance/Trébuchet. The Food Security Fund will finance the land
preparation which will be undertaken by PIC.

It is expected that some 1,500 tonnes of vegetables, for processing, would
be produced annually on those lands, once the project reaches its
cruising speed by 2011.

Regarding fruits, two pilot orchards, of 25 arpents each, will be set up in
the north for the production of specific exotic fruits, under the guidance of
AREU. Those 50 arpents will be provided by MSPA after the cane
campaign 2009. Land preparation by PIC is expected to start at the
beginning of 2010 and plantation of fruit trees during the 274 semester
2010.

In order to ensure the success of the above projects, it is recommended
that the planters concerned and some local agro-industrial companies,
like Food Canners and Maurifoods, enter into a partnership agreement
whereby the producers would provide the raw material, based on a
planned production programme, and the agro-processors a guaranteed
price and market.

The Ministry of Agro-industry, Food Production and Security, will work out,
in consultation with local agro-processors, the modus operandi of the
project. AMB will also be consulted as it could make the link between the
producers and the processors for the supply of the raw material.

AREU will provide fruit trees, for the pilot orchards, which will be sold cost
price to the planters.

If the above pilot projects aver to be successful, other similar models
could be replicated at a later stage on part of the 1,000 arpents of
agricultural lands given up by MSPA.

An increase in the production of fruits and vegetables, processing, would
(a) help to regulate the glut frequently registered during peak harvest
period and hence enable producers to expect a better return on their
production, (b) enable the country to save up on foreign currencies, (c)
reduce the agro processors’ dependency on imported raw material.

5.6 Area devoted to production of vegetable and fruit for processing

2009

Small Planters’ 95 1*" semester 2009 1*" semester 2009

2010

MSPA 50 1* semester 2010 2™ semester 2010
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4.5.7 Post harvest facilities

(i)

(it

i)

In an increasingly competitive marketing environment, where farmers
need to respond effectively to changing consumer demands for a higher
quality product at an affordable price, it has now become imperative for
small farmers to properly master all the operations from harvest to the
sales of their fresh produce.

In this context, the FSF will finance the setting up of 20 post harvest
facilities over the period 2008-2011, whereby small farmers will be
provided with the basic equipment to wash, grade and pack their fresh
produce. This will enable them to offer a better quality produce for sales
and bring down substantially post harvest losses currently estimated at
around 20 per cent.

These facilities will be provided exclusively to producers who would have
grouped themselves into clusters. A committee chaired by the parent
ministry, in consultation with AREU, will work out the list of equipment that
will be provided as well as the plan of the infrastructure. It is expected that
five such facilities would be operational by June 2009 at latest.
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6.

Meat and Milk

6.1

6.2

6.3

6.4

6.5

Official statistics show that local production of meat (excluding poultry) and
of fresh milk has been steadily declining over the years as a result of which the
country is now more dependent on imports o meet consumption levels.

The decline of the national herd is the result of a number of factors which
have negatively impacted on production, hence leading to the current
sifuation. Absence of economies of scale, high costs of inputs, cheap imports,
marketing problems, poor management, inadequate genetic stock, diseases
and sanitary problems, are but a few examples of the situation which
breeders were faced with and sfill confinue to encounter and which has
slowly but surely discouraged many of them to pursue their activities.

However, the recent food crisis which has affected and is sfill affecting the
purchasing power of local consumers should be seen, on the production side,
as an opportunity to revamp the sector. Indeed, although a decrease in the
price of imported livestock products has been noted, yet it is expected that
those prices will undoubtedly remain above average in the short to medium
term.

In order to boost up to the livestock sector and restore the confidence of
breeders in particular, the following cross cutting issues are being proposed.
Specific measures for the different livestock activities are being dealt with at a
later stage in the report.

Generic measures to be implemented for the livestock sector in general

()  Undertake a national census of the livestock herd (excluding poultry). The
last national census was carried out in 1983. Since then, there have been
important changes occurring in the livestock sector as a result of which
the national herd has decreased significantly. At a moment when
Government is giving a new impetus to livestock farming, it would be most
opportune to have a precise idea of the current situation. In the same
breath, the tagging of the national herd is a prerequisite. Moreover, all
animals should be registered and provided with an official card which the
breeder will use whenever required. Furthermore, no female animals
should be allowed for slaughter without the written clearance of a
veterinary officer. The parent ministry will set up a committee to work out
the detailed procedures to follow.

(i)  One of the strategic poles in the livestock sector is indisputably an
effective and reliable Veterinary Service. In spite of the fact that this issue
is not of a direct concern to the FSFC yet, the committee is of the view that
the upgrading of the Division of Veterinary Services (DVS) is essential for
the sustainable development of local livestock production.

(i) llegal slaughter has now taken dramatic proportions and represents a
serious threat to livestock farming. As concerns pouliry, there exist many
slaughter houses which operate illegally and thus represent a potential
danger as far as bio security is concerned. Once again, the FSFC wishes
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to stress that urgent measures need to be taken in order to improve the
situation.

(iv) In this context, it is proposed (a) to review the role of the lllegal Slaughter
Squad falling under the aegis of the Meat Authority and provide it with the
required tools to drastically bring down illegal slaughter and, (b)
undertake a national census of all poullry slaughter houses operating
legally as well as illegally.

(v) The successful development of the livestock sector is also conditional,
among others, on the intensive use of Artificial Insemination (Al) for the
genetic improvement of the local herd. It is proposed that the Arificial
Insemination Service of the DVS be urgently upgraded in order to keep
pace with the expected development which is bound to occur in the
livestock sector in the short term. Moreover, small farmers should be
trained on the use of Al, more particularly on the detection of heat in
females.

Finally, the FSFC proposes the urgent setting up of a Meat and Milk Advisory Board, in
order to provide a regulatory and enabling environment that will facilitate, promote
and provide the appropriate structure to enable the meat and milk sector to operate
efficiently while ensuring that the interests of both breeders and consumers are
preserved. The composition of the Board should be worked out in consultation with
all stakeholders.

The section hereafter deals specifically with the different livestock activities and the
measures proposed for their successful development.

6.6 Meat
A. Beef

(i)  Annual consumption of fresh beef amounts to 2,200 tonnes, of which
national production (local and Rodrigues) accounts for some 100 tonnes,
representing less than 5 per cent self sufficiency. Local production comes
mainly from culled cows belonging to small farmers. It is to be noted that
in the mid 1990s, local production, mainly undertaken by large farms
specialized in the fattening of young bulls, accounted for 30 per cent of
fresh beef consumption.

(i)  The decision of large farmers to withdraw from the production of fresh
beef was motivated by Government’s decision to liberalize, in 1996, the
importation of slaughter cattle, which was until then solely undertaken by
the Meat Authority; the latter guaranteeing the purchase of finished and
culled animals at an agreed price. Hence, since 1996, butchers, who
conftrol the fresh beef market, have also the monopoly of the importation
of slaughter cattle and as such do not guarantee the purchase of local
finished animals at the right time and at the expected selling price.

(i)  Currently some 10,000 live slaughter animals and a certain number of
weaners, for fattening purposes, are imported annually to supply the local
market. Moreover, import of chilled beef is insignificant and is considered
as a niche market due to its high cost.
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(iv)

At a fime when the price of imported cattle is soaring, hence having a
negative impact on the purchasing power of consumers, it is now
appropriate to define a new strategy aiming at encouraging breeders,
namely small ones, to specialize themselves into beef production.

Proposed measures to boost up local beef production

(1)

(il

(i)

(iv)

(v)

(Vi)

(vii)

(viil)

(ix)

Setting up of two pilot feedlot projects for the fattening of weaners for
meat production. Each feedlot will have a carrying capacity of 50 head
per fattening cycle (6 months) and sufficient area for the production of
fodder.

Hence, it is proposed to provide two plots of land of 25 arpents each for
the above projects. These will be run by two groups of 10 small breeders
respectively, having a minimum of 5 years’ experience in cattle farming.
Each small breeder will have under his responsibility 5 weaners at a fime.

The 50 arpents required will be provided by MSPA after the 2009 sugar
cane campaign.

Two major constraints which could affect the project are freight
availability and marketing of the finished animals. In order to ensure the
success of the projects, the Ministry of Agro-industry, Food Production and
Security should look for the collaboration of importers of slaughter cattle
in:

(a) Providing the required freight capacity for the weaners, which will be
shipped on the same vessel carrying the slaughter cattle.

(b) Providing a guaranteed price and outlet for the finished animals. The
conditions of sales need to be worked out by a committee
comprising of representatives of AREU, MMA and butchers.

The capital required for the setting up of the feedlots will be borne by the
Food Security Fund. AREU will be responsible for the construction of the
facility including the disposal of wastes. Provision will also be made for
water and electricity availability.

The breeders will be eligible to the pasture/fodder development scheme
for the plantation of good quality fodder. More details on the scheme are
developed at a later stage in the report.

The weaners, will be financed through a revolving fund provided by the
Food Security Fund and run by the Meat Authority. A nominal interest rate
of 3 per cent will be applied on the 15t and subsequent loans. Moreover a
loan scheme, bearing a nominal interest rate of 3 per cent, run by AREU,
will be set up for the purchase of feed concentrates. The loan will be
financed by the FSF.

No security will be required for obtaining the loan assistance other than
the hypothecation of the assets belonging to the farm. Repayment will be
effected at latest one month after the sales of the batch of finished
animails.

Clearance of the veterinary services will be required for the sales of the
finished animals which will be either sold to butchers and slaughtered at
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(x)

(xi)

the Central Abattoir or sold to particulars, for religious purposes, provided
they possess the required authorized permit.

The Veterinary Services will ensure that the animals are regularly followed
by a veterinarian, while AREU will provide expertise for the follow-up of the
feedlot in general.

Should the pilot projects be successful, 5 new ones would then be
implemented in 2012. This would bring the yearly production of the new
farms at 615 head, based on a 2 per cent mortality rate, for a total
estimated carcass weight of 160 tonnes (compared to the current local
production of 40 tonnes). This would represent an annual turnover of some
Rs 17 M.

Project implementation

(i)
(il

i)

(iv)

50 arpents to be released by MSPA after the 2009 cane campaign.

Proper land preparation and setting up of feedlot infrastructure during 1st
semester of 2010.

Develop linkages with butchers pertaining to sea freight availability and
marketing of finished animals. Fodder/pasture plantation should be
undertaken as from 2nd semester 2010.

Import of 15t batch of weaners around April 2011.

B. Goat/Sheep

(i)

(if)

(i)

Annual consumption of fresh goat/sheep meat is currently of the order of
5000 tonnes, of which local production accounts for 120 tonnes. The
difference is provided through imported slaughter stock.

Over the years, there has been a substantial decrease in the local herd
due to marketing problems, in breeding, poor husbandry practices and
lack of good quality fodder, among others. Currently, the average
carcass weight of local goats, slaughtered at the central Abattoir, is of
the order of 7.1 kilos, compared to imported goats whose carcasses
average 17.6 kilos.

The objective is to give a new boost to local goat/sheep production in
order to increase the country’s self sufficiency level and upgrade the
local genetic stock.

Recommendations

(i)

(il

It is targeted to launch three pilot multiplier farms. Each of them will be
managed by a group of 10 small breeders, already involved in
goat/sheep farming.

These three projects would require a total area of 75 arpents (25 arpents
each) for the setting up of the required infrastructure and for the
production of good quality fodder. The lands will be divided into
paddocks to ensure a proper pasture/fodder management and parasite
confrol.
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i)
(iv)
(v)

(Vi)

(vii)

(viil)

(i)

(x)
(xi)

(i)

The 75 arpents will be provided by MSPA after the 2009 cane campaign.

The project is expected to start by June 2010 with land preparation and
fodder/pasture plantation.

The breeders will be eligible to the pasture/fodder development scheme
(developed later in the report) while planting material will be provided at
cost price by AREU.

It is proposed to start with a total of 150 imported reproductive females
and 6 bucks of either Boer or Anglo Nubian breed. Each multiplier farm
will be provided with 50 females and 2 males. The use of Atrtificial
Insemination will be encouraged.

Each multiplier farm will be eligible to:

(a) A 50 per cent grant, provided by the Food Security Fund, for the
purchase of the first batch of imported breeding animals (50 females
and 2 males).

(b) A loan scheme, financed by the Food Security Fund, for the payment
of the remaining 50 per cent of the cost of the breeding animails. The
scheme will be run by AREU.

(c) Aloan scheme for the purchase of concentrates, to be run by AREU.

In return, the selected breeders will be committed to sell to AREU, over a
period of 3 years, a minimum of 60 per cent of all weaned kids at a price
to be worked out by a committee chaired by the Ministry of Agro Industry,
Food Production and Security.

The young animals, will be sold cost price by AREU to registered small
breeders, on the sole condition that they will have to provide appropriate
housing for the rearing of the animals.

No females will be authorized for sales without the clearance of the
Veterinary Services.

It is expected that the multiplier farms would produce a total of 200 young
breeding females and 200 young males, for fattening purposes, by 2014.

The pilot scheme will be run over a 3 year period and will be extended to
other breeders if proved successful.

Project Implementation

(i)
(il

(i)

(iv)
(v)

75 arpents released by MSPA after the 2009 cane campaign.

Proper land preparation and setting up of infrastructure during 1¢
semester of 2010.

Develop linkages with butchers pertaining to sea freight availability and
marketing of finished animails.

Fodder/pasture plantation during 24 semester 2010.

Import of of reproductive animals around April 2011.
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C. Pig farming

(i)

(il

(i)

(iv)

(iv)

As at mid 2007, local production of pork meat represented 50 per cent of
total consumption estimated at 1,600 tonnes. Some 500 small breeders
are involved in the pig sector.

In October 2007, the sector was seriously affected by a virulent epidemic
outbreak of African swine Fever, the first ever recorded locally. Between
October 2007 and the beginning of 2008, thousands of infected pigs died
or were stamped out to stop the progression of the disease as a result of
which the local herd regressed from 17,000 head to the present level of
6,000 head.

In the aftermath of the epizootic, Government initiated a series of
measures in order to alleviate the financial distress of the small breeders
and to work out a plan to give a new start to the sector. In this context, a
National Pig restructuring Committee was set up and recommended
various actions aiming at rehabilitating and modernizing the whole pig
industry while, at the same time, providing proper fraining in animal
husbandry and good management practices to small breeders. All these
measures are being financed by the National Empowerment Foundation.

A sum of Rs 92.8 M has been earmarked for the relaunch of the pig sector.
Moreover, Government has so far disbursed more than Rs 29 M to
breeders under the direct income support programme. Feed amounting
to Rs 2.4 M have been distributed freely.

It is felt that through these initiatives, the pig industry would register a
significant development and the sector does not necessitate further
financial support from the Food Security Fund. Production of pork meat
would increase to 900 tonnes in 2010 and that by 2015, the self sufficiency
level would be attained.

D. Milk production

Current situation

(i)

(il

(i)

Current annual milk consumption, based on a fresh milk equivalent basis,
is estimated at 122 M litres, of which local production accounts for 2 per
cent (2.5 M litres).

The milk (UHT and powdered) import bill has increased from Rs 975 M in
2001 to Rs 1.8 billion in 2007, representing a 85 per cent rise, while the
import volume has remained unchanged (around 17,500 tonnes). During
the food crisis, the imported price has skyrocketed and it is expected that
the import bill for 2008 would be of the order of Rs 2.7 billion.

The other imported milk products are cheese and butter, for which the
country is totally dependent. In 2007, imports amounted to Rs 620 M
bringing the total imports of milk and milk products to Rs 2.4 billion. It is
forecasted that the import bill would exceed the Rs 3 billion mark by the
end of 2008.
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(iv)

(v)

(Vi)

In 2005, the per capita consumption of fresh milk equivalent amounted to
145 litres and is expected to reach 160 litres in 2011. Hence, it is estimated
that, milk consumption would total 216 M litres by 2011.

According to AREU, the actual dairy herd consists of 5,500 head,
comprising of 2,000 lactating cows. Milk production is undertaken by 1,750
small breeders, the majority of them operating on an individual basis.
However, during the recent years, some small producers have grouped
themselves info medium-sized dairy farms and have set up proper
infrastructure to increase the productivity of the animals and the quality of
the fresh milk produced. The example of the Cow Breeders Cooperative
Society, which regroups 11 small breeders and which serves as a model of
a village laitier, needs to be highlighted. The actual herd size consists of
200 head and the daily production of fresh milk amounts to some 900
litres. Although, this village Iaifier has sfill some way to go in terms of
infrastructure and farm management, yet it gives an indication of the
type of farming which Government wants to inculcate to the small
breeders’ community.

With the soaring of the price of imported milk, the opportunity now exists
in revamping the local dairy sector. It is worth mentioning that
Government is in the presence of a number of medium and large sized
projects for which a total area of 612 arpents (258 hectares) has already
been allocated to some 20 promoters. Of these 612 arpents, 372 are State
Lands and the difference (240 arpents) has been rented out by Rose Belle
Sugar Estate to a large producer.

Development of the local milk sector

(i)

(it

i)

(iv)

As mentioned earlier, local milk consumption, on a fresh basis, is expected
toreach 216 M litres by 2011.

Government has fixed a production target of 10 per cent of total
consumption by year 2015. As the current report deals with the period
ending 2011, a readlistic production target of 5 per cent (10 M litres) could
be achievable by the end of 2011/2012. This represents a fourfold increase
over the current production level.

The local production of an additional volume of 7.5 M litres of fresh milk to
make up the 10 M litres target, implies that a further 1,800 lactating cows,
of improved genetic breeds, would be required by 2010, of which some
1,300 head would belong fo large farms and the difference to small
breeders.

The setting up of a modern dairy farm, with improved breeds, operating a
zero-grazing system (due to land scarcity), involves high capital
investment which is well above the capacity of small breeders to pay,
even if they group themselves. However, the revamping of the dairy
industry imperatively goes through its modernization and herd upgrading
as well as the grouping of small breeders in medium sized farms. This
would bring to them a large number of benefits, such as the
competitiveness and professionalization of the sector, while at the same
time ensuring a quality produce to consumers.
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(v)

(Vi)

(vii)

(viii)

(ix)

(x)

(xi)

In order to encourage small breeders to embark into a sustainable and
environmentally friendly dairy enterprise, the Food Security Fund proposes
the setting up of 3 additional model dairy farms, based on an improved
model of the Nouvelle Découverte Cooperative Society farm, of a herd
capacity of 100 lactating cows each.

These three model dairy farms will be set up at:

e Petit Merlot, where a group of small breeders has embarked into milk
production on 45 arpents of State Lands.

e Mon Trésor Mon Désert, on an area of 50 arpents. A group of small cow
breeders has already been identified to run the farm.

e Nouvelle Découverte, where the Northern Livestock Cooperative
Society, has obtained 12 arpents of State Lands for lease.

¢ The total area concerned stands at 107 arpents.

In this context, all farm infrastructure and equipment required (housing,
milking parlor, cooling tank, etc.) as well as provision for water and
electricity will be financed by the FSF.

The Meat Authority will assist the breeders in the marketing of their animals
and will ensure that they obtain the best selling price from butchers.
However, no female will be allowed for sales without the written consent
of the Veterinary Services.

In order to encourage existihng and new small cow breeders to
upgrade/start up with a dairy farm, the Food Security Fund will set up a
grant scheme whereby all small breeders (including those forming part of
the model dairy farms), who will group themselves into an
association/cooperative/company will benefit from a grant of Rs 30,000
per head on the purchase of their first order (up to a maximum of 50
females of improved genetic breeds) provided the housing of the
animals are up to standard as certified by AREU.

As a way to speed up the development of the dairy sector, the Food
Security Fund will finance a soft term loan scheme, run by the DBM, for the
importation of improved genetic breeds. The loan will provide finance to
both large and small breeders (provided the latter group themselves) as
per the eligibility criteria to be worked out by AREU. The loan will bear an
annual nominal interest rate of 3 per cent and the repayment period will
be over a maximum of 5 years, with a grace period of 1 year. No security
will be required for obtaining the loan assistance other than the
hypothecation of the assets belonging to the farm. It is expected that a
total of 1,300 cows would be imported under that scheme which will be
implemented over the financial period 2008-2011 only.

A loan scheme, run by DBM, will be implemented to encourage small
breeders, who will group themselves into clusters, to purchase equipment
for the milking of lactating cows, cooling tanks, pasteurization units. The
loan will bear a nominal interest rate of 3 per cent over a period of five
years, with a one year grace period. No security will be required for
obtaining the loan assistance other than the hypothecation of the assets
belonging to the farm.
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(i)

The National Food Laboratory (NFL) monitors the quality of fresh raw milk
and of other dairy products produced locally. The other activities
undertaken by the division are: analysis of pasteurized milk, screening of
clinical and sub-clinical mastitis, technical assistance to manufacturers of
dairy products and analytical assistance to small cow breeders. In order
to facilitate the NFL in its endeavor to serve efficiently and professionally
the dairy industry, the FSF will finance the training of the personnel and
the upgrading of the cryoscope actually in use. It is expected that these
measures will be implemented during the 2nd semester 2009.

E. Setting up of a Fodder/Pasture Development Scheme

(i)

(il

i)

(iv)

(v)

With the expected development which will occur in the livestock sector
and considering the high cost of feed concentrates/rations as well as the
difficulties encountered by breeders to have access to high quality
fodder/grasses, it is most opportune to promote and encourage intensive
fodder/pasture production through the introduction of improved
species/varieties and management practices. Such an activity will have
a positive impact on meat and milk production and is expected to
increase substantially farm productivity.

It is thus proposed to set up a Fodder/Pasture Development Scheme,
financed by the Food Security Fund, whereby farmers will be encouraged
to specialize themselves into such activity. The implementing organization
of the scheme will be entrusted to AREU.

The objectives of the scheme aim at:

(a) Introducing high yielding varieties of different crops, grasses and
legumes;

(b) Encouraging the mechanization of pasture/fodder plantation and
harvest;

(c) Promoting fodder conservation and utilization;

(d) Providing high quality fodder/pasture to livestock breeders at a fair
price;

The Fodder/Pasture Development Scheme, which will be financed by the
Food Security Fund, will cover a three year period (2008-2011) and will
offer the following facilities to interested farmers:

(a) 50 per cent grant on the cost of land preparation, up to a maximum
of Rs 17,000 per arpent, following the approval of AREU.

(b) Loan facilities at a nominal 3 per cent interest rate, with a two year
grace period, run by the DBM, on land preparation, purchase of
equipments for harvest/silage making, as approved by AREU.

Eligibility criteria:
(a) Period concerned financial years : 2008-2011;

(b) Area to be planted : A minimum of 1 arpent and a maximum of 25
arpents per farm;
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(c) Plantations shall be carried out in rain fed regions. Plantations can
also be undertaken in dry zones on the sole condition that irrigation
facilities are available;

(d) Only selected species/varieties authorized by AREU can be grown;
(e) Concerns only registered farmers/breeders;

(f)  Farmers shall follow all procedures worked out in consultation with
AREU for proper fodder/pasture management;

(g) Fodder/grass produced will be: for the farm’s own use or put on sales
(at an agreed price to be worked out by AREU and the farmer/s
concerned) or for both farm’s consumption and sales;

(h)  AREU will closely monitor the management of the fodder/pasture
plantations;

(i)  Farmers shall submit to AREU, on a quarterly basis, an assessment of
both effective production for the past quarter and a production
forecast for the coming quarter.

F.  Poultry Meat (Chicken)

(i)

(il

i)

(iv)

The counftry is self-sufficient in chicken meat, which accounts for 60 per
cent of the total protein consumption of local consumers. Chicken meat
represents 99 per cent of the total poultry meat volume produced locally.

The industry consists of two large producers which account for 60 per cent
of the production, two medium ones representing 15 per cent of the
market and some 1,500 small breeders who operate mainly on a part-
time basis and who produce 25 per cent of the total volume.

It is estimated that the pouliry sector provides, directly and indirectly,
some 25,000 jobs. The annual turnover of the industry is of the order of Rs
1.5 billion.

Due to the importance of chicken meat in the diet of local consumers, it is
imperative to maintain its self sufficiency level. Hence, in order to increase
the competitiveness and bio security level of the industry, it is proposed to:

(a) Investigate into the possibility of producing maize, the main raw
material used in the production of chicken feeds, in the region;

(b) Undertake a national census of all pouliry abattoirs in order to ensure
that they operate according to the norms and standards established
in the Food Act;

(c) Encourage small producers, who do not operate in proper hygienic
conditions, to upgrade their facilities provided that they are duly
registered and possess an operation permit. This is of utmost
importance in order to (i) enhance the bio security level of the country
and (ii) ensure that environmental norms are strictly adhered to.

(d) In this context, eligible small producers will benefit from an
“Upgrading Poultry loan Facility Scheme”, run by the DBM, following
the approval of AREU and of the Ministry of Health and Quality Of
Life. The loan, which will bear a nominal 3 per cent interest rate over
a three year repayment and a one year grace period, will be a one-
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off and will be provided over the period January 2009 to June 2011.
No collateral will need to be provided by the small producers. Small
farmers producing a minimum annual volume of 500 carcasses and
a maximum of 3,000 carcasses will be eligible to the scheme, which
will be financed by the Food Security Fund.
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7.

Fisheries

7.1

7.2

7.3

7.4

7.5

The fisheries sector is a major contributor to nutrition, food security and
foreign exchange earnings while at the same time supports poverty
alleviation in the coastal regions of the island. It is estimated that annual
supply of fish and fish products amounts at 18,000 tonnes while some
80,000 tonnes of imported fish, mainly tuna, are locally processed for the
export market. The sector provides direct and indirect employment to
some 20,000 people.

Local fish production has decreased over the years from 9,000 tonnes to
the current figure of 6,000 tonnes. The decrease is mainly due to a fall in
artisanal fishery on account of the lower production capacity and of the
ceasing of activities of demersal trawlers. Local production contributes to
30-40 per cent of consumption, the difference being met with imports.

The overriding strategy for the fisheries sector is the proper management
of the captured fish within the sustainable limits while at the same time
ensuring a regular supply of fish and fish products for local consumption
and increasing the export potential.

In this context, artisanal fishermen are being encouraged to fish outside
the lagoon, where higher catches may be obtained. Moreover, following
the publication of the Aquaculture Master Plan, there is an expressed
interest for floating fish cage culture coming from both private companies
and fishermen cooperatives/associations.

In order to give a boost to local fish production and encourage
fishermen’s associations to fully contribute to the development of the
fisheries/aquaculture sector, the Food Security Fund will finance the
following measures:

(a) The construction of 4 fibre-glass fishing boats, involving 20 artisanal
fishermen, for out-lagoon fishing. Annual catch forecast is estimated
at 45 tonnes. The Mouvement d’Auto-suffisance Alimentaire will be
responsible for the implementation of the project.

(b) The setting-up of a fish cage culture, in the region of Bambous Virieux
and Anse Jonchée, involving 15 fishermen. This project would
generate an annual production of some 100 tonnes of red drum and
will fall under the responsibility of the Fishermen Investment Trust. The
latter will benefit of the technical support and cooperation of the
Ferme Marine de Mahebourg.

(c) The construction of 1 semi-industrial fibre-glass fishing boat, involving
15 fishermen. The project will be monitored by the Mouvement
d'Auto-suffisance Alimentaire and the annual estimated catch
would be of the order of 60 tonnes.




7.6

The developments occurring in the semi industrial fisheries sector also
entail that fishermen need to be properly frained in order to get better
acquainted with the day to day running of their working tools. In this
context, the FSF will finance the training of 100 skippers and mechanics,
over the period 2009-2011, who operate on fishing boats of less than 24
metres long. The course will be run by the fisheries division of the Ministry of
Agro industry, Food production and Security. Moreover, the fisheries
division will also provide courses, in collaboration with the HRDC and the
Empowerment Programme, to fishermen regrouped under the Fishermen
Investment Trust for the fish cage culture project at Bambous Virieux and
Anse Jonchée.



Research and Development

8.1

8.2

8.3

Government’s objectives to boosting up the country’s self sufficiency level of
some priority crops, increasing exports, promoting the production of vegetables
for processing purposes, encouraging the use of post-harvest methods,
increasing productivity and marketing levels, call for bold and urgent measures
to be taken to address the technical constraints and production efficiency
which have, until now, hindered the development of the food crop sector.

The implementation of an intensive R&D programme aims also at improving
cost-effective production methods and varietal improvement in order to
catalyst the sustainable growth of the sector and trade. The measures
proposed hereunder concern the introduction/improvement of planting
material, good agronomic practices and Integrated Pest Management (IPM),
post harvest management and will be implemented over the period 2008-2011.
Funding will be provided by the Food Security Fund.

Specific measures include the:

(a) Restructuring of the whole local seed potato sector, in consultation with
producers, through, among others, the:

. infroduction of new production methods (such as vine killing,
reducing the maximum level of permissible limits of viruses during
certification),

. development of new planting material,

. registration of dedicated seed producers according fo strict
regulations to be worked out/ enforced (minimum distance between
ware and seed plantations, land rotation, etc.),

. increase of the harvestable seed ratio,
. optimization of storage management,

It is expected that the restructuration of the filiere will help in bringing down the
production cost and offering a higher quality planting material to producers.
The implementing organization of the project will be the MSIRI.

(b) Introduction of high yielding maize seed varieties, for both full stand and
cane interlines, for the commercial production of dry shelled maize, advise
producers on proper mechanical soil preparation and on field equipments
for plantation and harvest. The Implementing organization will be the
MSIRI/AREU.

(c) Introduction of new varieties for pulses production, including soybean for
oil production and new protein crops. A cluster approach will be
adopted. MSIRI/AREU will be the implementing body.

(d) Introduction and promotion of tomato cultivars for processing. A filiere
approach will be encouraged, with linkages with processing companies.
The Implementing institution will be AREU.




(e)

(f)

(9)

Acceleration of breeding and multiplication of new onion varieties, with
emphasis on storage shelf life. This will include on-farm testing of superior
varieties and involvement of private seed producers. The Implementing
institution will be AREU.

Evaluation of new chilli varieties for processing. The Implementing
institution will be AREU.

Promotion of the cultivation of starchy and tuber crops (cassava and
others). This will also include substantial production of suitable planting
materials. The Implementing institution will be AREU.

Promotion of production of raw materials, in consultation with agro-
processors, for processing. The Implementing institution will be AREU.

Infroduction and testing of new pasture/fodder varieties and fertilization
rates to boost up livestock production. The implementing body will be
AREU.

Infroduction of improved livestock breeds (cattle, goat, sheep) and
promotion of multiplier farm. The implementing institution will be AREU



9.

Training

2.1

9.2

9.3

9.4

9.5

9.6

9.7

A high percentage of small producers encounter difficulties to keep pace
with the undergoing maijor transformations taking place in agriculture, due
to the fact that manufacturers, buyers and consumers are demanding
agricultural products that are produced in a safe and sustainable way
while at the same time ensuring that they conform to standards of Good
Agricultural Practices and are competitive.

Hence, attention should be given on how to achieve sustainable
agricultural production systems that are socially viable, economically
profitable and productive, while protecting human health and well-being,
animal health and welfare, and the environment.

Moreover, farmers complain that over the last five years, the cost of
production of locally produced foodstuffs has been rising faster than
productivity, notwithstanding the fact that labour force is now becoming
scarcer. Hence, appropriate steps need to be taken in order to boost up
labour productivity to bring down production cost.

Taking cognizance of these challenges and in order to achieve the
aspirations of the new agricultural policy spelt out by Government, it is of
utmost importance that training be considered as a priority, which will
contribute in aftaining the objectives set through improving the farmers’
and workers’ know-how, productivity and at the same time living
conditions. In return, consumers’ confidence will be improved, whereby
facilitating easier market access for local products as food safety would
be perceived to be integral to food quality.

The FSFC proposes that intensive training courses be run at various levels of
the agribusiness sector for entrepreneurs, technical staff and manual/
technical/field workers in order for them to familiarize with the different
aspects of running an enterprise, field operations (including
mechanization), Good Agricultural/Husbandry Practices, enhancing
productivity, post production level, food safety and quality.

Training in agribusiness is not new in Mauritius and is being undertaken by
the Extension Service of AREU, which is doing an excellent job in this field,
HRDC, the University of Mauritius and the Regional Training Centre.
Moreover, a Farmers’ Training School, run by AREU, will soon be
operational at Wooton. However, it is imperative that training courses be
accelerated in order to prepare the whole agribusiness sector, and in
partficular small farmers, to adjust their way of doing business.

It is proposed to urgently set up a committee, chaired by the Ministry of
Agro Industry, Food Production and Security and comprising of
representatives of AREU, FARC, UoM, TRC, HRDC, Mauritius Qualification
Authority, Empowerment Program and the Private Sector, to define the
proper strategy and training curriculum for the agribusiness sector. As a
way to encourage the participation of farmers in this process, the FSF will
provide a 50 per cent grant to all participants who will follow either crash
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courses or certificate level courses in one of the training centres selected
by the above committee. It is expected that the training program would
start in July 2009 and will be run over a 3 year period.



10. Healthy Eating and Food Safety

10.1 Healthy Eating

(i)

(il

(i)

(iv)

(v)

In his 2008-2009 Budget Speech, the Vice Prime Minister and Minister of
Finance and Economic Empowerment, has enunciated among the five-
pronged strategy for food self sufficiency, the importance of promoting
healthy eating among the population.

The importance of proper nutrition in reducing rates of diseases and
death from chronic diseases like diabetes, coronary heart disease and
stroke, among others, has been well established and is highlighted in the
National Plan for Nutrition 2007-2012, prepared by the Ministry of Health
and Quality of Life.

Moreover, the economic burden of poor diet is substantial. It represents a
significant risk factor which involves high medical expense, inactivity,
disability and premature death.

Because poor dietary habits are associated with many adverse health
outcomes, the population in general could benefit from interventions
designed to improve their eating habits and thus maintain these
behaviours throughout their lives. For example, consumers could be
encouraged to eat more vegetables and fruits per day.

In order to educate the population about the importance of diet and
motivate them to eat healthier, the FSF, in collaboration with the Ministry
of Health and Quality of Life, wil finance an aggressive national
sensitization campaign (radio, TV, newspaper, poster/ billboard,
brochures, logo competition, games, etc.), which will be contracted to a
local private advertising agency. It will need to provide explicit support,
reinforcement and inducement to enabling the population make healthy
choices. The sensitization campaign is expected to be launched during
the second quarter of 2009 and will be regularly evaluated over its
lifespan (2009-2011) to ascertain the effectiveness of the interventions to
improve nutritional habits of the population.

10.2 Food safety

(1)

(i1

The country’s food policy must also be built around high food safety
standards, which serve to protect and promote consumers’ health.
Consumers should be offered a wide range of safe and high quality
products local and imported.

The food production chain is becoming increasingly complex and every
link in this chain must be as strong as the others if the health of consumers
is to be adequately protected. An effective food safety policy must
recognize the inter-linked nature of food production. It requires close
assessment and monitoring of the risks to consumer health associated with
raw materials, farming practices and food processing. It also requires not
only effective regulatory action to manage the risk but also the
establishment and operation controls to monitor and enforce the
operation of these regulations.




i)

(iv)

(v)

(Vi)

The role of farmers and of food manufacturers/operators must be clearly
defined as they have the primary responsibility for food safety. A
successful food policy demands the traceability of food and their
ingredients. Hence, it is important to implement the farm to table policy
covering all sectors of the food chain, from primary production, food
processing and storage to retail sale. This applies also to imported poor
communication.

In this context, the FSFC proposes that farmers and food processors be
encouraged to adopt food safety control all along the food chain,
including : Good Agricultural Practices (GAP), Good Hygienic Practices
(GHP), Good Manufacturing Practices (GMP) and Hazard Analysis Critical
Control Points (HACCP) as well as GLOBALGAP certification for the export
market.

To this end, it is suggested that the Mauritius Standards Bureau (MSB)
undertakes a study on the most appropriate certification standards and
labelling (not already enforced) to enable stakeholders to better
understand and implement the above practices and works out the cost
involved for such certifications/labelling. This study should be
implemented and completed by the end of the first fortnight of 2009.

Based on the above study, farmers and food processors will be
encouraged to implement appropriate food safety control in their
respective activities through:

a. A 50% grant-in-aid on technical assistance for an inventory of the
compliance criteria to be met.

b. A soft term loan of up fo a maximum of Rs 1 Million, bearing an
annual interest rate of 3% over a 5 year period, for the upgrading of
their farm/facility.

c. Moreover, it is also suggested that MSB undertakes the necessary
procedures in order to be accredited as a national certification
body for GLOBALGAP. This would help in making this standard more
accessible to local farmers (as such is not currently the case) and
boost up the exportation of fresh fruits and vegetables.



11. Cross Border Initiative

11.1

11.2

11.3

11.4

11.5

Government has made of regional cooperation one of the mainstays of
the five-pronged strategy aimed at increasing the food security level of
the country. Two countries, Madagascar and Mozambique, have been
identified for the production of some priority crops such as maize, potato,
onion, rice, pulses and soybean for both the local and regional markets in
order to ensure their reliable supply at a competitive price.

Moreover, it has also been decided that the implementation of such a
vast project will necessitate the setting up of a Regional Food Company
(RFC). The RFC will be the special purpose vehicle which will have the
mandate to negotiate for land with the identified countries, mobilize funds
and set up appropriate infrastructure to facilitate the implementation of
the inifiative. Hence, its role would be geared towards creating the right
environment that will enable investors to have a security of land tenure
and a better credibility vis-a-vis lenders, as well as developing appropriate
mechanisms to lower investment risks.

To this end, a joint public/private sector committee, led by the Ministry of
Finance and Economic Empowerment, has been mandated to define
and implement the regional food security strategy and discussions are
currently on-going to work out policy preparation and coordination with
all relevant stakeholders, including international financial institutions such
as the World Bank.

At this stage, the FSFC has not made any budgetary provision for this
regional initiative and is awaiting for the feedback of the joint
government/private sector committee to earmark the required funding.

Moreover, following the signing of an MoU with the Mozambican
Government pertaining to the release of some 6,000 hectares of
agricultural lands in Mozambique, the committee is of the view that it is
imperative to initiate appropriate actions which will facilitate the
implementation of a number of agricultural projects by Mauritian investors.
In this context, the committee proposes that reconnaissance and
technical missions as well as a careful study of land suitability be urgently
undertaken in Mozambique, namely in the region where the agricultural
lands have been allocated.




12. National Pilot Wholesale Market

12.1

12.2

12.3

12.4

12.5

12.6

One of the major constraints small farmers have to face is undoubtedly
the issue pertaining to marketing. In addition to the lack of space and
inadequate infrastructure of the three national auction markets (Port Louis,
Vacoas and Flacq), the inability of farmers to have direct access to
markets, has sustained the presence of a chain of middlemen through
whom most fresh vegetables and fruits transit, before finally reaching the
consumers.

Information available show that, out of an average annual production of
some 100,000 tonnes of vegetables and fruits (pineapple and banana), 60
per cent of that volume go through the auction markets, thus showing the
dependency of small producers on middlemen. It is worth notfing that
normally small farmers, who sell their products through auction markets,
can expect a price representing only 30 to 40 per cent of the retail price.

In order to ensure more remunerative prices to growers for their fresh
vegetables and fruits, Government has decided to set up a national
auction market, with the help of small producers, whereby the latter will
have the opportunity to sell their produce in a proper environment
conducive to offering a better service to operators and consumers where
hygienic standards will be strictly applied while at the same time ensuring
that quality and safety norms are properly enforced, reducing wastage
through proper handling of the perishable produce.

However, following representations made by small farmers, the FSFC
suggests that, instead of setting up a national auction market where small
farmers will still remain at the mercy of auctioneers, a wholesale market
be run on a pilot basis. This will help in streamlining the agricultural
commodity supply chain whereby producers will be encouraged to sell
their produce directly fo wholesalers.

The pilot wholesale market will be situated at AMB’s premises at Moka and
will be managed by the latter. Based on the results obtained, a decision
will be taken on the opportunity to replicate such facilities in different
regions of the island.

However, such a venture has a certain number of implications which
necessitate a careful study before its launching. Hence, it is proposed that
the issue be urgently scrutinized by the AMB in order to determine the
exigencies (including financial) and legal provisions which need to be
met before the implementation of the pilot project. The launching of the
project is expected by the end of 2009/beginning of 2010.
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13. Risks and Emergency Measures

13.1

13.2

13.3

13.4

The agricultural sector (plants and animals) is characterized by a strong
exposure to vagaries of weather (which is expected to impact more
severely in future due to climate change), pest and diseases, animal
mortalities, poor quality of planting material, theft, etc.

During the recent years, Government has been frequently intervening in
order to compensate, up to a certain level, small planters whose
plantations have suffered from weather calamities (cyclones, excess of
rain/drought), outbreak of diseases and poor quality of planting material
(namely potato seed).

At a time when Government is actively promoting an increase in food
production, the FSFC suggests that a Risk and Catastrophe Insurance
Scheme (RaClS) be introduced to cover the priority crops identified in the
Budget Speech as well as cattle (beef and dairy), goat and pig farming.

It is proposed that a committee, chaired by the Ministry of Agro Industry
and Food Security, be set up in order to work out a comprehensive
insurance scheme which will allow a cover to the farmers availing
crop/livestock loans from the DBM. Farmers who would take advantage of
the pilot insurance scheme will be eligible to a grant, representing 50 per
cent of the insurance charges, provided by the Food Security Fund. The
insurance scheme will be spread over the financial period 2009-2011.
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14. Rodrigues

14.1

14.2

14.3

Rodrigues has a long standing tradition in the production of basic food
commodities, including maize, tuber crops, pulses, onion, garlic and meat.
However, with the economic development registered over the years, a
decline in production has been witnessed together with a change in food
habits.

Under the aegis of the Commission for Agriculture, Natural Resources,
Rehabilitation and Water Resources, of the Rodrigues Regional Assembly, a
new impetus is now being given to boost up production and to give a new
dimension to the agro industry sector.

Several proposals have been made by the various technical committees, of
the Food Security Fund Committee, in view of:

a. Improving milk production;

b. Increasing meat production;

c. Boosting up production of staple foods;

d. Setting up of special production zones;

e. Emphasizing on capacity building to enhance the agro industry sector;
f.  Rehabilitating abandoned agricultural lands;

g. Promoting aquaculture.

14.4 Milk Production

(i)
(i1

i)

14.5
(i)
(ii)
i)

(iv)
(v)

The proposal consists of two distinct components:

The setting up of a dairy farm which will serve as a model for small farmers
wishing to embark into milk production. The FSF will finance the setting up
of the farm, the milking parlour and cooling tank as well as the
importation of 50 dairy cows of improved genetic breeds.

The setting-up of a milk pasteurisation unit at St Gabriel, financed by the
FSF, provided that dairy breeders accept to regroup themselves into a
cluster for milk collection.

Meat production

The proposed activities are as follows:
Sefting up of 10 model farms for livestock production;

Setting up of clusters (farming villages) through improvement of road
access and of water storage facilities;

Improvement of genetic breeds through the use of artificial insemination;

Construction of a feed mix unit for production of feed rations;
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(Vi)

(vii)

Construction of one livestock slaughter house in order to consolidate the
bio security level of the local herd and ensure a quality product to
consumers;

Construction of water troughs in the cattle walks areas.

14.6 Increase the self sufficiency level of Staple Crops (Maize and starchy crops)

(i)
(il
(i)
(iv)

(v)
(Vi)

It is proposed to undertake the following:
Rehabilitating of 56 ha of abandoned agricultural lands;
Promoting clustering of farmers, and better extension support;

Construction of a maize drying plant (shelling, drying and storage) with a
storage capacity of 2000 MT;

Provision of water storage facilities;

Improvement of irrigation facilities.

14.7 Boost up Food Crop Production

(i)
(it)
(i)
(iv)
(v)
(vi)

(vii)

(viil)

Setting-up of 10 onion growing areas around the island with irrigation
facilities (B.Topaze, Graviers, Mourouck, Port Sud Est, St Francois, Grand
Var, Piment/Reposoir, Pte Coton, R.Banane, Anse Baleine);

Setting up of one “chilli vilage” of an area of 25 arpents;

Setting up two “Lime villages” of 25 arpents each at Graviers and Grand
Bay;

Setting up two “Bean villages” of 25 arpents each at B. Topaze and Terre
Rouge;

Promote clustering of farmers, capacity building and provision of better
extension support;

Construction of an onion curing facility;
Rehabilitation of 250 arpents of abandoned agricultural lands;

Setting up of irrigation facilities as and where required.

14.8 Capacity Building in the Agro-processing Sector

Construction of 3 Community Kitchens financed by the Food Security Fund.

(i)

(il

The building and equipment of the community kitchens will remain the

property of the Rodrigues Regional Assembly. The community kitchens will
be managed by the Rodrigues Trading & Marketing Company Ltd
(RTMC). Groups of entrepreneurs taking advantage of the facility will
have to pay a nominal operation fee (yet to be determined) to the
RTMC.

Through such initiative, the Commission aims at empowering cottage
industries to beneficiate from economies of scale and to produce
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standard products in bulk for the local market and for export, hence
giving a boost to food crop and livestock production for the supply of the
raw material for processing.

14.9 Setting Up of an Incubation Centre financed by the Food Security Fund

(i)

Through the incubation centre, the Commission will be able to dispense
training (basic food processing, hygiene & sanitation, pickling, etc.) on a
much more regular basis while tapping a higher number of agro-
processors. Presently, the training room of the Commission can
accommodate a maximum of 15 trainees per batch for both practical
and theory courses. The incubation centre will enable the Commission to
be autonomous and offer training courses throughout the year. Some 60
agro-processors will be able to follow training courses every month.

14.10 Minilab

(i)

In order to enable Rodrigues to develop its export market of processed
products and increase consumer’s confidence thereby creating an
immediate and significant impact on the improvement of locally
processed foodstuffs, the FSF will finance the setting up of a mini lab
which will be provided with all appropriate facilities, including equipment,
human resources and technological skills. The lab will carry out proper
analysis (microbiological, chemical, shelf life and physical testing) of
processed agricultural products.

14.11 Rehabilitation of abandoned agricultural lands

(i)

(i1

Some 4,750 arpents of agricultural land are left abandoned for several
reasons such as difficult road access, presence of stray livestock hence
leading fo overgrazing and land degradation, absence of mechanization
and of irrigation facilities, etc. It is proposed to gradually rehabilitate those
lands in order to increase food production.

In the first instance, the FSF will finance the rehabilitation of 250 arpents
which will then be leased to farmers’ associations. Land rehabilitation will
comprise of proper drainage facilities, upgrading of existing terraces,
derocking, elimination of invasive species of nuisance plants, repairs of
access roads.

14.12 Irrigation network and infrastructure

(i)

The lack of proper water harvest structures, irrigation network, and the
poor state of some dams, are currently a serious impediment for the
sustainable development of agriculture in Rodrigues. In this context, the
FSF will finance the setting up of some of the above facilities to enable the
smooth development of agricultural activities in general.
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14.13 Aquaculture

(i)

(it

Land aquaculture, namely prawn farming, offers an opportunity for the
economic development of Rodrigues while at the same time contributing
to increase the food sufficiency level of the island.

In order to encourage the development of aquaculture, the FSF will
finance the setting up of a model prawn farm which will also include a
hatchery for the production of juveniles. This model farm will provide: (a)
necessary training and expertise to all entrepreneurs wishing to embark in
this activity and, (b) juveniles for new projects.

15



15. Conclusion

(i)

(il

i)

(iv)

(Vi)

(vii)

(viil)

The dramatic rise and volatility of food prices and food availability
encountered during the recent world food crisis which have shaken the
global food system, is a stark reminder that we need to create a viable and
healthy food system that would cope with future shocks and shifts which
could affect production.

In this context, Government’s decision to invest massively in agriculture,
through the setting up of a Rs 1 billion Food Security Fund, to reform the
food sector in order to build resilience against future food crises is a golden
opportunity for the agri food sector in general. Indeed, it will enable the
sector along the whole chain to improve its functioning and hence correct
past failures which have impacted on the development of local food
production.

The proposed measures in this Strategic Plan, for both Mauritius and
Rodrigues, cope with immediate needs for an increase in the production of
food commodities and prepare the way for a stronger food system that will
increase its resilience to future challenges. Moreover, substantial investments
have been proposed to improve the global environment, in particular the
infrastructure and logistics, in which small farmers and related entrepreneurs
operate.

Such investments will not only enable small producers to operate more
efficiently but more importantly will empower them so that they take their
destiny in their own hands at a time when competitiveness is the essence in
the globalizing world. In other words, the Food Security Fund will contribute
in promoting the emergence of a new category of entrepreneurs.

The Strategic Plan has been worked out for the financial period 2008-2011.
Over that short period, it is expected that production of vegetables and
fruits, for direct consumption and processing, would increase by some 5,000
tonnes. Half of that production would be channelled to the processing
industry. Meat production, especially beef, is expected to double with the
proposed setting up of pilot feedlots and fresh milk would register a fourfold
increase compared to the present production level. The total investment
which will be made to increase local production over the period 2008-2011
amounts to Rs 810 M.

As for Rodrigues, the measures to be implemented have taken into account
the proposals and priority lines of the Rodrigues Regional Assembly. A
budget of Rs 187 M has been earmarked in this context.

One important aspect which needs to be highlighted concerns the fact
that the development of the agri food sector is conditional on a strong,
reliable and effective support service to the agricultural community. To this
end, bold proposals have been made to revisit the way some of our public
institutions operate.

The Food Security Fund Committee wishes to stress that the sustainable
development of the whole agri food sector will not materialize if the
suggestions made to that effect are not implemented.
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IMPLEMENTATION PLAN

FOOD SECURITY FUND COMMITTEE

LAND ORIGIN, DISPONIBILITY AND UTILIZATION

2008-2011
LAND ORIGIN
LAND GIVEN | Area TOTAL
UP BY: (Arp.) Region Availability Activity Concerned (Arp.)
SIT 100 | Britannia Immediate Potato&Mixed Vegetables 100
Rose Belle SE 103 | Rose Belle Immediate Potato&Mixed Vegetables 103
Small Planters 45 | Plaine Sophie Immediate Cane(interlines:potato)
Small Planters 95 | Espérance/Trébuchet | Immediate Vegetables for processing 140
MSPA 50 | North Immediate Pulses/spices
MSPA 50 | B.Champ Immediate Mixed Vegetables
MSPA 30 | West Immediate Onion (HYV)
MSPA 50 | South (MTMD) Immediate Dairy Farm
MSPA 50 | Mon Désert Alma Immediate Fodder production
MSPA 30 | Médine Immediate Pig Rearing
MSPA 7 | FUEL Immediate Pig Rearing 267
State 45 | B.Mare Immediate Onion (local)
State 45 | Petit Merlo Immediate Dairy Farm
State 12 | N.Découverte Immediate Dairy Farm 102
Sub Total 712 Immediate 712
MSPA 50 Onion (HYV)
MSPA 250 Potato & Mixed Vegetables
MSPA 50 fruits for processing
MSPA 50 Fattening of weaners
MSPA 75 | Yet to be determined After cane campaign 09 Goat Multiplier Farm
Sub Total 475 After Cane Campaign 09 475
MSPA 50 | ? After cane campaign 2010 Onion (HYV)
Sub Total 50 After cane campaign 2010 50
TOTAL 1,237 1,237
LAND DISPONIBILITY (Arp.)
Origin Immediate 2009/2010 | 2010/2011 Total
SIT 100 100
R.Belle 103 103
MSPA 267 475 50 792
State 102 102
Small Planters' 140 140
Total 712 475 50 1,237
LAND UTILIZATION (Arp.)
Activity Immediate | 2009/2010 | 2010/2011 Total
Food Crop 518 350 50 918
Fodder production 50 50
Livestock farming 144 125 269
Total 712 475 50 1,237

17




LAND PREPARATION PROGRAMME
July 2008-June 2011

Origin of Land Region Area (Ap) | Activity Concerned* | Responsibility of:
SIT Britannia 100 | Potato/Mixed Veg. SIT
R.Belle R.Belle 103 | Potato/Mixed Veg. R.Belle
Sub Total 203

Small Planters' Lands Plaine Sophie 45 | Cane (Int. Potato) PIC
Small Planters' Lands Espérance/Trébuchet 95 | Veg. for processing | PIC
State B.Mare 45 | Onion PIC
MSPA North 50 | Pulses/spices PIC
MSPA B.Champ 50 | Mixed veg. PIC
MSPA West 30 | Onion PIC
Sub Total 315

MSPA 2 50 | Onion PIC
MSPA 2 50 | Fruits for processing | PIC
MSPA 2 250 | Potato/Mixed Veg. PIC
Sub Total 350

MSPA 2 50 | Onion PIC
Sub Total 50

Total 918

*Remarks: Land preparation concerns only F.Crop

plantations.

Livestock Activities & Fodder production not considered.

LAND PREPARATION (Arp.)

Undertaken by: Immediate | 2009/2010 | 2010/2011 Total

SIT 100 100
R.Belle 103 103
PIC 315 350 50 715
Total 518 350 50 918
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BUDGET FORECAST (Rs M)
July 2008-June 2011

Mechanical land preparation for Food Crop Implementing 2008/2009 2009/2010 2010/2011

Plantation Body Ju.-Dec. 08 Jan.- Ju. 09 Total Jul.-Dec. 09 Jan.-Ju. 10 Total Jul.-Dec.10 Jan.- Ju.11 Total G.Total
SIT (Britannia): 100 arpents SIT 1 1 1
Rose Belle SE: 103 arpents Rose Belle SE 1 1 1
Plaine Sophie (45 arpents of sugar cane lands)
Interlines cultivated with potato PIC 5 5 5
Espérance/Trébuchet (95 arpents). PIC 10 10 10
Other regions (MSPA lands, State). 369A
(2008/09), 350A (2009/10) and 50A (2010/11) PIC 37 37 35 35 5 5 80
Sub Total 2 52 54 35 35 5 5 97

Irrigation
Espérance/Trébuchet (95 arpents) ‘ AREU/IA ‘ 6 6 | 6 | 6 ‘ | ‘ ‘ 12

Water and Electricity supply
Provision of Water and Electricity supply on Farms ‘ AREU/CEB/CWA | ‘ 10 10 | 10 | 10 20 ‘ 5 | 5 ‘ 10 ‘ 40
Potato
Seed Potato purchase scheme ‘ AMB ‘ 12 12 | 13 | 13 ‘ | ‘ ‘ 25
Maize/Pulses
Setting up of Maize/pulses plants (2) ‘ MoAl ‘ | | 10 10 ‘ 40 | ‘ 40 ‘ 50
Onion
Setting up of curing facilities (4) AREU 8 8 8
Onion seed purchase scheme AMB 10 10 10
Study on additional storage capacity at AMB AMB 1 1 1
Sub Total 19 19 19
Vegetables/Fruits

Setting up of post harvest facilities (20) AREU 15 15 15 10 25 10 10 50
Food Testing&Quality scheme MSB 1 1 1 1 2 1 1 2 5
Sub Total 16 16 16 11 27 11 1 12 55
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. 2008/2009 2009/2010 2010/2011
Implementing

Livestock Body Ju.-Dec. 08 | Jan.-Ju.09 | Total | Jul.-Dec.09 | Jan.-Ju.10 | Total | Jul.-Dec.10 | Jan.-Ju.11 Total | G.Total
Cross cutting issues
Livestock National Census & Registration Vet. Services 5 15 20 20
Reorganization&Modernization of Vet services MoAl 5 5 10 5 5 10 20
Control of illegal slaughter MMA 2 2 2 2 4 2 2 4 10
Modernizing & Reorganizing of Al Service MoAl 2 2 5 5 10 0 12
Fodder/Pasture Development Scheme DBM/AREU 3 3 3 3 6 3 3 6 15
Insurance scheme AREU/SICOM 5 3 8 3 3 11
Sub Total 7 7 25 33 58 13 10 23 88

Beef production
Setting up of 2 pilot Fattening feedlots AREU 5 5 5
Weaner Purchase scheme DBM/MMA 4 4 4
Feed Purchase scheme DBM/AREU 3 3 3
Sub Total 5 5 7 7 12
Goat/Sheep
Construction of 3 Multiplier Farms AREU 9 9 9
50 % Grant on Purchase of Reproductive Animals
for Multiplier Farms DBM/MMA 3 3 3
Loan scheme for purchase of reproductive
animals for Multiplier Farms DBM/MMA 3 3 3
Sub Total 9 9 6 6 15
Dairy farming

Construction of 3 new model farms AREU 5 10 15 0 15
Grant for Purchase of improved breeding cows DBM/MMA 3 5 8 6 6 14
Loan scheme for purchase of improved breeding
cows DBM/MMA 10 15 25 15 20 35 60
Upgrading of Dairy Chemistry Division Food Lab 2 2 2
Loan Scheme for Purchase of Milking Equipment AREU/DBM 5 5 10 5 5 10 20
Sub Total 25 35 60 26 20 46 106
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. 2008/2009 2009/2010 2010/2011
Implementing
Poultry (Chicken) Body Ju.-Dec. 08 Jan.- Ju. 09 Total Jul.-Dec. 09 Jan.- Ju. 10 Total Jul.-Dec.10 Jan.- Ju.11 Total G.Total
National census of all abattoirs in operation Vet. Services 3 2 5 5
DBM/Vet.
Loan Scheme for Upgrading Poultry abattoirs Services 5 5 5 5 10 15
Sub Total 3 7 10 5 5 10 20
Fisheries
Fisheries
Construction of 4 fibre-glass boats Division 5 5 10 5 5 15
Fisheries
Setting up of 1 fish cage culture Division 5 5 10 10 15
Fisheries
Construction of 1 semi-industrial fibre-glass boat Division 1 1 1 1 2
Sub Total 5 11 16 27 27 43
TOTAL 2 122 124 103 166 269 133 53 186 579
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BUDGET FORECAST (Rs M)

2008-2011
BUDGET CARRIED FORWARD 2 122 124 103 166 269 133 53 186 579
2008/2009 2009/2010 2010/2011

Research&Development Implementing Body Ju.-Dec. 08 | Jan.-Ju.09 | Total | Jul.-Dec.09 | Jan.-Ju.10 | Total | Jul.-Dec.10 | Jan.-Ju.11 | Total | G.Total
Restructuring of local seed potato sector MSIRI 2 2 3 2 5 2 2 4 11
Hybrid maize variety selection and evaluation MSIRI 1 1 1 1 2
Field trial on maize mechanization MSIRI 2 2 0 2
Evaluation of pulses varieties, including soybean AREU 2 2 2 2 4
Accelerate multiplication of new onion varieties AREU 1 1 2 2 3
Vulgarize tomato cultivars for processing AREU 1 1 1 1 2
Evaluate new chili varieties for processing AREU 1 1 1 1 2 3
Propagation of Starchy Crops FARC 2 2 1 1 2 4
Development and evaluation of fruit varieties AREU 2 2 1 1 2 4
Propagate new varieties of vegetables&fruits for
processing AREU 1 1 2 1 1 2 4
Evaluation of new pasture/fodder varieties and of
Fertilization Rate AREU 2 2 2 2 8
Livestock genetic Improvement AREU 1 1 2 1 1 3
Sub Total 2 2 17 8 25 15 8 23 50

Training

Courses in meat & milk production including
Husbandry Practices (crash&Certificate courses) AREU/HRDC/UoM/RTC 2 4 6 3 3 6 12
Courses in food crop production, post harvest,
processing (crash&certificate courses) AREU/HRDC/UoM/RTC 2 3 5 3 3 6 11
Sub Total 4 7 11 6 6 12 23
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2008/2009 2009/2010 2010/2011

Healthy Eating and Food Safety Implementing Body Ju.-Dec. 08 Jan.-Ju. 09 | Total | Jul.-Dec. 09 Jan.-Ju. 10 | Total | Jul.-Dec.10 Jan.- Ju.11 Total G.Total
National sensitization campaign Advertising agency 10 10 5 5 10 5 5 25
Encourage Small agro-processors and cottage
industries to adopt system and product
certification MSB/SEDHA 1 1 3 3 4
Technical assistance to SMEs and Cottage
industries to adopt HACCP certification SEDHA 3 3 3 3 3 3 9
50% grant on HACCP certification cost to SMEs
and Cottage industries MSB 3 3 3 3 6 3 3 6 15
Loan scheme for upgrading Small and medium
agro-processing units SEDHA/DBM 20 20 40 20 20 60
Set up a Local Global Gap certification body MSB 5 5 5
Sub Total 17 17 39 28 67 26 8 34 118

Pilot Wholesale Market

Setting up of a pilot wholesale market AMB 10 10 10
Sub Total 0 0 10 10 10

Risk and Catastrophe Insurance
Setting up of a Pilot Risk Insurance Scheme MoAl 0 15 15 0 15
Cross Border Initiative
Technical Mission to Mozambique MoAl 15 15 0 0 15
Total 0 34 34 75 53 128 47 22 69 231
GRAND TOTAL 2 156 158 178 219 397 180 75 255 810
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BUDGET FORECAST (Rs M)

2008-2011
RODRIGUES
BUDGET CARRIED FORWARD 2 | 156 | 158 178 219 397 180 75 255 810
2008/2009 2009/2010 2010/2011

Rodrigues Implementing Body Ju.-Dec. 08 Jan.-Ju. 09 | Total | Jul.-Dec. 09 Jan.- Ju. 10 Total Jul.-Dec.10 | Jan.- Ju.11 Total G.Total
Setting up of a Model Dairy Farm 0 2 1 3 0 3
Importation of 50 dairy cows ofimproved genetic
breeds 4 4 4
Setting up of a milk pasteurisation unit 2 2 2
Construction of a feed mix unit 5 5 5
Setting up of 3 multiplier farms . 3 3 6 6
Setting ug of 12 moc?el production farms including Coprg:;::susllﬁrefor
road access, water storage facilities, logistics 18 18 36 36
Construction of 1 slaughter house 20 20 20
Improvement of agricultural land for staple food
production 5 5 10 10
Construction of 1 maize plant of 2,500 t capacity 10 10 15 15 25
Upgrading of facilities for onion production 5 5 5
Construction of 1 onion curing house 1 1 2 2 3
Setting up of a chili farm 1 1 2 2
Setting up of 2 lime farms 5 5 10 10
Setting up of 1 bean farm 2 2 2
Capacity building and better extension support 1 2 3 3
Construction of 3 community kitchens 2 2 2 4 6 2 2 4 12
Setting up of an incubation centre 5 5 5
Setting up of a mini laboratory 2 3 5 5
Rehabilitation of 250 arpents of abandoned
agricultural lands 5 12 17 17
Irrigation development 3 3 6 6
Agquaculture development 3 3 3 3 6
Sub Total 0 6 6 86 72 158 21 2 23 187
GRAND TOTAL (Mauritius and Rodrigues) 2 162 | 164 | 264 291 | 555 | 201 77 278 997
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Appendix 1

Finance and Audit (Food Security Fund) Regulations 2008

GN No. 97 of 2008

THE FINANCE AND AUDIT ACT

Regulations made by the Minister under section 24 of the Finance and Audit Act

1. These regulations may be cited as the Finance and Audit (Food Security Fund)
Regulations 2008.

2. In these regulations -

"AREU" means the Agricultural Research and Extension Unit;

"Chairperson" means the Chairperson of the Committee appointed under regulation 6;

"Committee" means the Committee referred to in regulation 6;

"Fund" means the Food Security Fund established under regulation 3;

"MSIRI" means the Mauritius Sugar Industry Research Institute;

"member" -

(@)
(b)

means a member of the Committee;

and includes the Chairperson and the Vice-Chairperson;

"PIC" means the Project Implementation Committee set up by the Mauritius Sugar Authority;

"Vice-Chairperson" means the Vice-Chairperson appointed under regulation 6.

There is established for the purposes of these regulations the Food Security Fund.

The objects of the Fund shall be to finance -

projects for mobilising land and aquatic resources, inputs for production,
human resources, technology and financial resources to optimise food and
livestock production locally for domestic consumption;

promotion of surplus food production for exports so as to capture the
maximum gains from economies of scale;

projects in partnership with countries in the region such as the Republic of
Madagascar, Republic of Mozambique, United Republic of Tanzania and
such other countries where opportunities arise to produce food-crops,
livestock and marine products for domestic consumption as well as for the
regional markets;

promotion of joint ventures with the support of regional blocs and
development partners, both public and private, and with countries including
India and China;

sensitisation campaigns to promote healthy eating; and

such other projects incidental to or conducive to the attainment of any of the
above objects.
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5.

The Fund shall consist of -

(1)

()

(a) sums received from the Consolidated Fund;
(b) contributions made by the private sector;
(c) donations, grants and other receipts from any other persons and international

organisations; and

(d) any other sum which may lawfully accrue to the Fund.

The Fund shall be administered and managed by a Committee which shall consist of :

(a) a representative of the public sector, who shall be the Chairperson, to be
appointed by the Minister, after consultation with the Minister responsible for
the subject of agro-industry and fisheries;

(b) a representative of the private sector, who shall be the Vice-Chairperson, to
be appointed by the Minister, after consultation with the Minister responsible
for the subject of agro-industry and fisheries;

(c) the Permanent Secretary of the Ministry responsible for the subject of agro-
industry and fisheries or his representative;

(d) a representative of the Ministry;

(e) the Accountant-General or his representative;

) the Director of Fisheries;

(9) a representative of the Chamber of Agriculture;

(h) the Director of the MSIRI;
(i) the Director of the AREU,;
() a representative of any development partner providing funds; and

(k) three other persons, one of whom shall be from the Island of Rodrigues, to
be appointed by the Minister, after consultation with the Minister responsible
for the subject of agro-industry and fisheries.

The Committee shall meet as often as is necessary but at least once every month, at
such time and place and by using such medium as the Chairperson thinks fit.

At any meeting of the Committee, 7 members shall constitute a quorum.

The Committee may co-opt such other persons as may be of assistance in relation to
any matter before the Committee.

Any person co-opted under paragraph (4) shall have no right to vote on any matter
before the Committee.

Every member shall be paid such allowances as may be approved by the Financial
Secretary.

Subject to this regulation, the Committee shall regulate its meetings and proceedings
in such manner as it thinks fit.
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10.

1.

12.

(1) The Committee shall:

(a) on the basis of proposals made by the Mauritius Sugar Authority, the
Chamber of Agriculture, the MSIRI, the AREU, the Fisheries Division, the
private sector and by any other person or on its own proposal, prepare and
submit to the Minister responsible for the subject of agro-industry a 3 year
strategic plan in line with programme-based budgeting indicating its visions
and goals with a view to attaining the objects of the Fund,;

(b) examine projects in line with the strategic plan;

(c) prepare an implementation plan relating to the projects with full details
including sources of funding and timeframe for their completion and seek
financial clearance from the Ministry; and

(d) seek approval of the projects from the Minister responsible for the subject of
agro-industry.

(2) (a) The Committee shall set up such technical committees as may be required to
assist the Committee in the discharge of its duties and responsibilities under
paragraph (1)(a), (b) and (c) and paragraph (3).

(b) Any technical committee set up under paragraph (a) shall consist of such
persons, including members of the Committee and the PIC, as may be
necessary.

(3) The Committee shall, within one month after the end of every quarter, submit a
progress report on the implementation of the projects to the Minister responsible for
the subject of agro-industry, with a copy to the Financial Secretary.

(4) The Committee shall at least once every year review and update the strategic plan.

The Minister responsible for the subject of agro-industry may designate such public officers
as may be necessary to enable the Committee to discharge its duties and responsibilities
under these regulations.

The Ministry shall periodically review the achievements of the Fund in relation to its objects
and take such appropriate measures as it deems fit regarding the Fund.

The Committee shall, not later than 3 months after the end of each financial year, prepare and
submit to the Director of Audit -

(a) an annual statement of the receipts and payments for that financial year; and
(b) a balance sheet made up to the end of that financial year showing the assets and
liabilities of the Fund.

The Committee shall, as soon as practicable, after the end of each financial year, submit to
the Minister responsible for the subject of agro-industry -

(a) a report dealing with the activities and financial position of the Fund during that
financial year; and
(b) a copy of the audited accounts of the Fund for that financial year, together with the

audit report on those accounts.

Nothing in these regulations shall be construed so as to authorise expenditure in excess of
the money standing to the credit of the Fund.
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13.

14.

15.

(1) Subject to paragraph (2), the surplus money of the Fund shall be invested in such
manner as may be approved by the Minister, after consultation with the Committee.

(2) The Minister may approve the transfer of any amount of the surplus money of the Fund
to the Consolidated Fund.

The Minister responsible for the subject of agro-industry shall, at the earliest available
opportunity, lay a copy of the annual report and audited accounts of the Fund before the
Assembly.

In case of winding up of the Fund, the assets and liabilities of the Fund shall accrue to the
Consolidated Fund.

Made by the Minister on 20th June 2008.
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Finance and Audit (Amendment of Schedule) Regulations 2008

GN No. 110 of 2008

THE FINANCE AND AUDIT ACT
Regulations made by the Minister under section 24 of the Finance and Audit Act

These regulations may be cited as the Finance and Audit (Amendment of Schedule)
Regulations 2008.

In these regulations -
"Act" means the Finance and Audit Act.

The Schedule to the Act is amended by inserting in the appropriate alphabetical order, the
following items -

Maurice lle Durable Fund

Food Security Fund

Human Resource, Knowledge and Arts Development Fund
Local Infrastructure Fund

Social Housing Development Fund

Manufacturing Adjustment and SME Development Fund

Made by the Minister on 11th July 2008.

53



A.

Appendix 2
TERMS OF REFERENCE OF THE TECHNICAL COMMITTEE

Background and Objective of the Technical Committee

There is established to assist the Food Security Fund Committee (FSFC) in the
discharge of its duties and responsibilities, as provided for in Arficles 2 (a) and 2
(b) of the Finance and Audit (Food Security Fund) Regulations 2008, ten
Technical Committees with a view to attaining the objects of the Fund. The
respective Technical Committees shall report to the FSFC.

Each Technical Committee shall comprise of not more that 15 members,
including its Chairperson. The Chairperson is free to appoint a Vice chairperson
among the members of his committee, in case he is unable to participate in a
meeting.

The main objective of the Technical Committee shall be to work out a three-
year Strategic Plan highlighting:

(i) The vision and goals with a view to attaining the objects of the funds.

(i) The implementation phase relating to the project with full details including
sources of funding and time frame for its completion.

(i) The problems/constraints identified in meeting the targets set.

(iv) The measures which need to be implemented in order to overcome the
problems/constraints identified with a view to meeting the proposed
targets.

(v) The facilitation process for the follow up of the project.

The Strategic Plan shall be examined by the FSFC which will have the final say
pertaining to the implementation of the proposed measures/budget.

The Technical Committee shall, beforehand, submit a work plan to the FSFC, for
approval, highlighting the timeframe earmarked for the implementation of the
activities which need to be performed as part of the assignment.

Scope of Work of the Technical Committee

—_

Report at regular determined intervals, to the FSFC which is the
implementation arm of the Food Security Fund.

Plan, implement, manage, monitor and evaluate the project activities
falling under its responsibilities.

Serve as the liaison between the stakeholders and the FSFC.

Monitor the allocated project budget in consultation with the FSFC.
Follow up the timely provision of payments.

Provide any assistance required in the implementation of the Strategic
Plan.

Provide quarterly project update and budget to the FSFC.

8. Liaise with other working groups on matters of common interest.

A

oA

N

54



Appendix 3

Auction Market Mr R.K. Soniah =  Ministry of Local Government
Assistant Director = Ministry of Health
Farmers Service Corporation | = Ministry of Agro Industry, Food Production and
Royal Road Security
St. Pierre = MAMCF (Mr. K. Beeharry)

= Northern Planters’ Association

= Small Planters Welfare Fund

= Agricultural Marketing Board

= Mauritius Chamber Of Agriculture
= Market Traders Association

= AREU
Meat Dr R. Naseeven =  Mauritius Meat Authority

PAO = Mauritius Meat Producers Association

Ministry of Agro Industry, = Division of Veterinary Services

Food Production and = Mouvement Autosuffisance Alimentaire

Security, Réduit = Mauritius Pig Breeders Federation (Mr. P. Raya)
= Ministry of Agro Industry, Food Production and

Security

= (Mr F. Juhoor)

= Mauritius Chamber of Agriculture
= Meaders Feed Ltd

= Socovia

= Rodrigues

Milk Mr J.B. Wiche = SK Surat
Director = AREU
Ceres Ltd = Mouvement Autosuffisance Alimentaire
Wooton = MAMCF
Eau Coulée = National Food Tech Lab
= Ministry of Agro Industry, Food Production and
Security
= FARC

= Mauritius Meat Producers Association
= Rodrigues

Food Crop & Post Dr D. Dumur = MAMCF (Mr. K. Beeharry)

Harvest Director = Agricultural Marketing Board
AREU = MSIRI
Newry Complex = Mr. P. Auckle (as Chairperson of NPC and Onion
Quatre Bornes =  Committee)

= COPESUD ( Mr. T. Merven)

= Mauritius Chamber Of Agriculture
= Mauritius Standard Bureau

= FARC

= Rose Belle Sugar Estate

= Small Potato Growers

= Rodrigues

Land Mr Denis Pilot = Mauritius Sugar Producers Association
Manager = Mauritius Sugar Authority
Belle Vue Sugar Estate = Farmers Service Corporation

= Sugar Investment Trust
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Rose Belle SE
MSIRI

AREU

MAMCF
Forestry Services
Rodrigues

Aquatic Resources

Mr M. Munbodh

Director of Fisheries

Ministry of Agro Industry,
Food Production and Security

Private sector

Ferme Marine de Mahebourg Ltd

Ministry of Agro Industry, Food Production and
Security (Fisheries Division)

(Fisheries Div) Mauritius Research Council
4™ Flr, LIC Building Board of Investment
Port Louis Fisherman Investment Trust
Fish Farming
Fish Processors
Rodrigues
Cross Border Initiatives | Mr J. C. Monty Board of Investment
Officer in Charge Ministry of Foreign Affairs

Natural Resources and
Environment Services
Mauritius Chamber of

SK Surat
Agricultural Marketing Board
MSIRI

Agriculture National Plant Protection Officer

Plantation House Division of Veterinary Services

Port Louis Ministry of Agro Industry, Food Production and
Security
Ministry of Finance
AREU
Shipping companies (Rogers & Co Ltd)
Rodrigues

Sensitization Mr J. Dinan Mauritius College of the Air

4 Avenue Florence MBC

Nightingale Media trust

Rose Hill Ministry of Health (Nutritionist)
Private sector
ACIM
ICP
Accountant General (Rep. of FSFC)
Press Attaché (MoAl)
Government Information Service
Association of Advertising Agencies
AREU
Rodrigues

PIC/Food Companies Dr G. Rajpati Farmers Service Corporation

Executive Director
Mauritius Sugar Authority
Ken Lee Building

Port Louis

MSIRI

AREU

SPMPC

MAMCF

Ministry of Finance & Economic Development
Mauritius Chamber Of Agriculture

Project Manager, PIC

Rodrigues
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Agro Industry

Mr Phillippe La Hausse de
Lalouviere

Director

New Maurifoods Ltd

Pont Fer

Phoenix

FAIL

Innodis

Food Canners Ltd

Eugénie Foods

SK Surat

D. Sarjua

Mouvement Autosuffisance Alimentaire
Mauritius Standard Bureau

MAMCF

CERES Ltd

Meaders Feeds Ltée

Ministry of Agro Industry, Food Production and
Security

Association of Mauritian Manufacturers (AMM)
SEDHA

Dairy Processors (Mr Jean-Jacques Boull¢)
Small Poultry Growers

Rodrigues
R&D Dr R. Ng Kee Kwong AREU
Director FARC

MSIRI
Réduit

University of Mauritius

Mauritius Research Council

MAMCF

Mauritius Chamber Of Agriculture

APEXHOM

Food Tech Lab

Ministry of Agro Industry, Food Production and
Security

(Seed Production Division)

Rodrigues
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