Templates for Implementation of Steps 1 to 3 

	Step 1: Strategic Priority Definition

	National Goals
	Select from the list of National Goals as defined by the Government (provided together with the guidelines) those  your organisation is seeking to address (this may be more than one if appropriate):



	National Strategic Priorities 
	Select from the list of national Strategic Priorities as defined by the Government (provided together with the guidelines) those that your organisation is seeking to address:


	Sector Objectives
	Define your organisation’s objective(s) in relation to the National Strategic Priorities selected. Objectives should be SMART (Specific, Measurable, Achievable, Relevant and Time-bound).  Where appropriate refer to the documents from where these objectives originate from, eg ‘State plans’, planning strategies:

	
	Objective 1:

Describe how this relates to the Strategic Priority:



	
	Objective 2:

Describe how this relates to the Strategic Priority:

	
	Objective #:

Describe how this relates to the Strategic Priority:


	Step 2: Problem Identification

	Problem Identification:

Current issues
	List those problems that currently limit the achievement of the objectives identified in Step 1(identification should be based on empirical observations. Sources should be identified and could include surveys, interviews or studies):

Objective 1:
Problems:



	Problem identification: Future issues
	Outline the future scenarios that are likely to have an impact on the current problems (future scenarios should be based on likely trends identified through empirical observations. Sources should be identified and could include surveys, interviews or studies):

List the future problems based on the future scenarios (these may identify new problems that are not currently observed):
Objective 1:
Problems:




	Step 3: Problem Assessment

	Current problems
	Quantify the extent to which each of the current problems will affect the attainment of their related objective (list the data and evidence available to support the quantification):

Objective 1
Current Problem 1:

Current Problem 2:

Current Problem #:



	Future problems
	Quantify the extent to which  each of the future problems may affect the attainment of their related objective (list the available data and evidence to support the quantification):

Objective 1
Future Problem 1:

Future Problem 2:

Future Problem #:



	Problem prioritization
	For each of the objectives, list the most significant problems based on the extent of the impact on their attainment. Rank these in order of priority.

Objective 1
Priority Problem 1:

Priority Problem 2:

Priority Problem #:




Note: you have now completed the steps required prior to the first cluster workshop 

