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	Customer Charter

Ministry of Public Infrastructure, Land Transport & Shipping 

(Land Transport & Shipping Division)






Main Services provided/Customer Standards

· Issue of oversized vehicle permits

By virtue of the Road Traffic Act and subsidiary legislations, all vehicles have to satisfy certain legal specifications in terms of weights, height, length, width, etc.  Any vehicle exceeding the specified dimensions require a special oversized vehicle permit which is granted by the Ministry.  We are committed to issue such permits within 10 days from the date of submission of application, subject to necessary clearances being obtained from concerned parties.

· Some decisions of the Boards of the National Transport Authority and National Transport Corporation are subject to an appeal to the Minister.  All appeals received are processed within a period of 15 days and submitted to the Appellate Authority, which may allow or reject such appeals in its own deliberate judgement.
The Ministry also comprises the Traffic Management and Road Safety Unit (TMRSU) which is situated at Mère Barthelemy Street, Port Louis.

The Traffic Management and Road Safety Unit of the Ministry of Public Infrastructure, Land Transport & Shipping was set up in 2001.  It consists of two branches namely the Road Safety Branch which deals mainly with road safety matters, nation wide and Traffic Management Branch which deals with all traffic issues.  The functions of both branches are closely linked.


VISION OF THE TMRSU

An ever safe and free flow traffic environment.

MISSION STATEMENT

To enhance traffic flow and promote road safety through engineering and behaviour modification.

OBJECTIVES

1. To ensure that the available road capacity is effectively used.

2. To improve the level of service on our roads.

3. To manage the parking zones in towns and the Central Business District.  (CBD)

4. To ensure orderly behaviour of roadusers.

5. To reduce the number of road accidents to acceptable and manageable proportions.

6. To promote a road safety culture amongst road users.

7. To advise the Government on traffic and road safety matters.

8. To design, test and implement new traffic and road safety schemes and devices.

9. To carry out Road Safety Audits for every new road project and traffic scheme.


CORE VALUES

	Integrity:
	We follow strong moral principles and remain guided by professional ethics.

	Team work:
	We foster team spirit and share our resources, experience and information.

	Professionalism:
	We endeavour to be committed, professional and accountable.

	Motivation:
	We are motivated to improve our performance and take initiatives to provide ever higher standard of services.

	Responsiveness:
	We are attentive to the needs of our customers and strive to meet them in a timely manner.

	Equity:
	We ensure that projects are managed and implemented in all fairness and according to merits.



OUR CUSTOMERS

· Road Users and the General Public
· Ministries/Department and Para-statal bodies

· Contractors and Consultants

· Local Authorities

· Heavy Transportation firms

· Land Developers and Promoters 

· Non Governmental Organisations

· Press


MAIN SERVICES

ROAD SAFETY BRANCH

· Road Safety Audit will be carried out prior to the opening of any new road, traffic centre or new traffic scheme and the report will be submitted to the executing body within one or two weeks after the audit, depending on the scope of the project.
· Road safety problem will be attended to within ten to fifteen working days from the date of receipt of complaint or identification, depending on the nature of the problem.

· Implementation of a Road Safety scheme will be carried out within the time frame set out below, subject to the availability of funds, physical constraints, nature of the project and clearance from relevant authorities.

1. Pedestrian crossing will be implemented within one month.

2. Flat top humped pedestrian crossing will be implemented within two months.

3. At least six new signalized pedestrian crossings will be implemented per year as per priority list set by the TMRSU.

4. Provision of road furniture falling within the ambit of the unit as approved by the Ministry will be implemented within six months.


· Study, design and implement at least four accident remedial schemes to treat worst road accident sites and routes per year.
· To provide road safety skills and culture to our younger generation, we will provide road safety education to:

1. children of at least 120 primary schools throughout the island, per academic year;

2. students of at least 20 secondary schools per academic year.

· Carry out at least three major co-ordinated road safety campaigns to raise awareness on risks and accident causation on roads and to modify road users’ attitude and behaviour on issues such as Drink driving, Speeding, Use of Cellular Phones while driving.  Wearing of Seat Belt, Two-wheelers, Pedestrian safety, etc.,

· Carry out speed limit review and to set credible safe speed limits along at least two classified roads per year.

· Implement traffic calming measures in at least 60 sites per year.  Subject to the availability of funds, physical constraints, nature of the project and clearance from the Road Development Authority and relevant authorities, the following will be implemented:

1. A road hump within a period of two months.

2. Rumble strips within three months.

3. Mini roundabout and other traffic calming measures within three months.


· Maintenance and updating of accident data base and production of an official road safety digest every year.

· Analysis and interpretation of accident statistics to identify vulnerable categories of road users, black spots, accident trends, etc., and provision of a scientific approach to the road safety problem.

· Processing of application for payment for contractors within 21 days of submission of claim.

TRAFFIC MANAGEMENT BRANCH

· Traffic study and analysis
The traffic pattern across the country is continuously changing with the ever increasing number of vehicles, new developments and new roads.  The Traffic Management Branch has a major role to play in alleviating traffic congestion and improving the level of service along the road network and junctions.

With a view to adopting a more scientific approach the Branch has invested in modern automatic equipment to carry out traffic counts.  Manual Traffic Counts are also being carried out and data thus obtained are compiled and analysed by the engineers of the Branch.  Accordingly traffic schemes are being proposed.


· Junction Control Design
To optimize the capacity of a junction within space available, the engineers and technicians of the Branch carry out surveys to determine the most appropriate traffic control device that may be used such as traffic lights, roundabouts, provision of right or left turning lanes, etc…

· Road Marking and traffic signing
The TMRSU prepares plans and executes the road markings associated with new traffic schemes, all over the Island.  Fixing of new Traffic signs is also one of its main activities.  It maintains the standards and design of traffic signs.

· Installation of Traffic signal equipment
Every year about twenty junctions are being signalized across the country and the design, setting out and implementation are being done by the officers of the Branch.  This includes the signalization of pedestrian crossing and upgrading of existing traffic signal equipment as well.

· Maintenance of Traffic signal equipment
There are about 150 signalised junctions all over the island which need constant inspection and maintenance.  The Branch has as one of its main activities the maintenance of the traffic signal equipment.  Maintenance works consist of the replacement of defective and damaged parts caused by regular wear and tear, accidents or vandalism.


· Traffic Centres and parking areas
Our Ministry has, within its responsibilities, the design of traffic centres and parking facilities.  The TMRSU works in close collaboration of different departments such as the National Transport Authority, Local Authorities, Road Development Authority and the Ministry of Housing and Lands for the concept and design.

· Oversized vehicle permit
The TMRSU gives technical advice to the Head of Ministry concerning the grant of oversized vehicle permits.
· Requests from the Public
The number of requests from the public as regards to parking facilities, development control, humps, crossing facilities, etc., is on the rise and such requests are processed and attended to, by the Branch.

· Development Control
Any new development is normally channeled through the Branch for clearance and assessment for its impact on the traffic and safety.  After thorough study, recommendations are made to the respective local authority for granting of the development permit.


· Paid Parking
With the parking strategy developed for urban areas by the Ministry of Public Infrastructure, Land Transport, the Branch has the responsibility to design paid parking schemes and implementing them.

The parking scheme caters for: 

· Paid parking zones for a maximum of 2 hours.

· Delivery bays for goods vehicles.

· Reserved parking for those requiring full day parking.

· Disabled parking.
· Parking for motorcycles and bicycles.

· Origin-Destination Survey
An Origin-Destination Survey was carried out in November 2004 and the final report was received from the appointed Consultant Luxconult (Mtius) Ltd in January 2005.  The report is posted on the website of the Ministry.


· Hotline

213-0318

All correspondence relating to TMRSU should be addressed to the Chief Engineer, 3rd Floor, Metal Cast Building, 41 Mère Barthelemy Street, Port Louis.



SHIPPING DIVISION

The Shipping Division is a specialized arm of the Ministry which caters for all shipping matters.  The Shipping Administration is committed to provide a reliable, efficient and customer oriented service to its stakeholders.



VISION
To be reliable and reputable ship registry having at heart safety of life and property, enhancement of maritime security and preservation of the marine environment.

MISSION STATEMENT

To foster a safe, secure and environmentally sound maritime transportation system based on internationally agreed standards.

QUALITY POLICY

· To strive for safer and secure ships
· To strive for employee satisfaction

· To strive for environmentally friendly and cleaner seas

· To comply with all international agreed standards

· To provide services of higher standards

· To strive for continual improvement


CORE VALUES

· Professionalism 

· Team spirit

· Personal commitment to high professional standards

· Cost effective, responsible decision making

OBJECTIVES

· To ensure that Mauritian Seafarers meet the highest standard of competence as specified in the STCW and that certificates issued by the Mauritian Authority are of quality and properly secured.

· To ensure the authenticity of certificates of competency issued by Foreign Administrations to seafarers working on Mauritian vessels.

· Certification and Training of Seafarers: To provide familiarization/Rating training, examination and certification according to STCW within 20 weeks.

· Other courses will be according to established arrangements

· Survey certifications of convention size ships and non-convention size ships

· Approve and Monitor Maritime Training Institutions/Courses

· Ensure that safety standards are maintained.

The Shipping Administration was ISO certified on 02 February 2006 thus giving full and complete effect to the provisions of Regulation I/8 of the International Standards of Training, Certification and Watchkeeping for Seafarers (STCW).

All correspondence to be addressed to: -

The Director of Shipping

Ministry of Public Infrastructure, Land Transport & Shipping 

(Land Transport & Shipping Division)

4th Floor, New Government Centre, Port Louis

Tel: - 
(230) 201 2115

Fax: - 
(230) 211 7699


(230) 201 3041

Email: -
pseebaluck@mail.gov.mu
at/yr09/customer charter-Ghoorun
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