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Mr. Yang Zhangsheng, Economic and Commercial Counsellor Embassy of the People’s Republic of China

Mr. Hafez Ghanem
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Ladies and Gentlemen


It is my pleasure and privilege to extend a warm welcome to all of you in particular to the distinguished representatives of the funding agencies namely the European Union, the Chinese Ex-im Bank, and the World Bank who have, as usual, spontaneously responded to our invitation to attend this meeting.  The purpose of this high level meeting is to seek and secure budgetary support for the financing of the projects in the Wastewater Sector.

Ladies and Gentlemen
2.
It is important to recall that there have been significant developments in the wastewater sector during the recent years with the launching of major projects such as the ones at Grand Baie, St. Martin, and Montagne Jacquot.  However, there is a long way to go before we implement the wastewater sector master plan.  The challenge has so far proved to be outside the capability of government and hence the need for enlisting the active support of financing institutions.  In this regard, there has been a growing interest over the last decade from the international funding agencies who are attending this meeting and Mauritius will always be grateful to them.

3.
On the institutional and legislative aspects, there has been some unavoidable delay in the implementation of measures to ensure the sustainability of the sector.  But I would like to reassure every body that Government is leaving no stone unturned to overcome whatever hurdles which stand on the say.  Since I have assumed the port folio for the wastewater sector, it has been my topmost priority to put in place the proper legal and institutional framework.  The enactment of the Wastewater Management Authority Act was a first major step which preceded, the setting up of the Authority as an autonomous body.  In this regard, it should be noted that unlike other corporate bodies created by Parliament in the past, the Wastewater Management Authority will be called upon to ensure the sustainable development of the sector.  Two important instruments have been signed namely “Convention de Maitrise D’ouvrage Déléguée” and the “Contrat de Délégation” which are new concepts in Mauritius whereby the Authority will have formalized contractual obligations to reckon with value for money principle.
4.
The Wastewater Management Authority has since been working towards the implementation of the new organizational structure as proposed in its Corporate Plan published in November 2001.  The new organization was designed to promote accountability and sustainability through efficiency and customer focus. During the past months, the Wastewater Management Authority has reinforced its staff structure by recruiting additional personnel.  Besides, steps have been taken to fill existing vacancies.  I am confident that in the near future, the Authority will be properly staffed to be able to meet the challenge.

Ladies and Gentlemen:

5.
As we are all aware, the Sector Policy Letter had emphasized the financial sustainability of the wastewater sector.  This is something with which everybody concurs.  Indeed, wastewater rates have been reviewed during the past three years although at a slightly slower pace than was envisaged in the Policy Letter.  Charges based upon metered water usage were introduced as from January 2000, together with billing arrangements being undertaken by the Central Water Authority.  The Wastewater tariffs that have been proposed by the WMA to meet those defined in the Sector Policy letter for the year 2003 are being considered by my Ministry for application.

Ladies and Gentlemen:

6.
Mauritius has long-standing relations with the funding agencies present today and who have been our co-operating partners in the development of the wastewater sector.  They have also been instrumental in the formulation of policies and strategies for the sustainable development of the sector and have always been at the forefront in our reform process.  For most of the projects in the National Sewerage Programme, the Wastewater Management Authority is required to comply with the procurement guidelines of the financing agencies over and above the procurement procedures obtainable in the Public Service.  In 2002, the World Bank carried out a preliminary review of Government procurement procedures as part of a Country Procurement Assessment Review (CPAR).  Although the Bank confirmed a need for reform in the procedures, it was reported that the public sector procurement practices were found to be reliable and of high quality with respect to transparency and choice between competing bids; thus ensuring that we get value for money.
7.
My earnest wish today is that the momentum already gathered in the implementation of the National Sewerage Programme be further reinforced so as to allow us to consolidate and safeguard the environmental assets of Mauritius and pass on to the next generations a lifetime legacy in terms of quality of life.  However, I reckon that this is not an easy challenge and Mauritians at large who can appreciate the burden of such a responsibility will agree that this will require sacrifice and good will.  
8.
In December 2002, the World Bank team had, after indepth discussions with the Wastewater Management Authority, reviewed the Action Plan for the Environmental Sewerage and Sanitation Project.  I am glad to note that the Waste Water Sector has now a well-defined plan of action.  The Master Plan and the Sector Policy Letter have enhanced the importance of the sector and have at the time triggered a new approach to problem-solving in the sector.  At this point in time, the Wastewater Management Authority is perhaps the only organization working with so many funding agencies.  I congratulate the staff of the Authority on being able to maintain such harmonious relationship with the funding agencies.  Government stands committed by your side.


Ladies and Gentlemen

9.
There are major weaknesses to overcome in the water and sanitation services.  Although potable water coverage is almost 100%, only 60% of the population receive a continuous 24 hour supply whereas the level of treatment of sewerage covers only 25% of the population.  The level of treatment of sewerage before discharge is very low, with serious threat to the environment.  The strong commitment of Government improving the Wastewater Sector through the Private Sector participation leaves no room for doubt.  Government has decided to secure the participation of the Private Sector in this ambitious move to improve the quality and sustainability of water and sanitation services in the island.
10.
During the next 20 years, some Rs 7.0 billion will be required to modernize the water supply network, in particular, the renewal of the network, construction of new service reservoirs and treatment facilities, replacement of metres and upgrading of consumer service centres.  Moreover, there is an urgent need to supplement the management capabilities at the CWA in terms of strategic business planning and new technology to provide a more reliable service.
11.
In this context, an integrated vision of the water and sanitation sector is imperative.  Government has appointed the International Finance Corporation (IFC) to advise on the most feasible options for the introduction of private sector participation in the water and wastewater sectors.

12.
The IFC will start its assignment as from next month and is expected to complete the exercise within eight months.  In the context of the study to be undertaken by the IFC, a Consultant will be recruited to implement independently a scheme aimed at encouraging “willingness to pay for improved water supply and sanitation services”.

13.
Government reaffirms its firm and dedicated commitment to ensure that the local and international obligations are respected.  I shall myself ensure that the Wastewater Management Authority subscribes without reservations to the very good partnership with the financing institutions.  Again, I wish to convey to our distinguished guests the assurance of our determination and seriousness as well as the spirit of cooperation that guide us.  With your help and our relentless effort, we shall strive to make Mauritius a better place to live and promote the philosophy of sustainable development that should be a source of inspiration for the future generations.

14.
Thank you for your attention.











A.G.
