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Ladies and Gentlemen


It is with much pleasure that I join Mrs Bheenick in welcoming you to this morning’s function which is the culmination  of the various activities we have recently organised to mark the golden jubilee of the Public Service Commission.  I thank you all for having responded positively to our invitation and salute, in particular, the presence of Sir Anerood Jugnauth, President of the Republic, who has kindly accepted to be our chief guest.


Fifty years in the life of a statutory body is not much.  More often than not institutions like the PSC, which derive their powers from legislation, have an indefinite existence.  But a 50th anniversary is a milestone and an appropriate time for reflection on the distance covered and for planning  the future.

  
The Ordinance establishing the Public Service Commission was passed in the Legislative Assembly in 1953, but it was only on 11 May, 1955, after its proclamation, that the PSC started its operations, at first  in an advisory capacity, in matters of appointments, promotions, discipline, transfers and award of scholarships. Following the enactment of the Mauritius Constitution Order, 1966, the PSC became, in 1967, an executive body  which is not subject to the direction or control of anybody in the exercise of its powers and functions.   However, officers who do not agree with its decisions can appeal to the Supreme Court for redress.


In 1997, following the recommendations of the Burrenchobay Report, the Government  amended the Constitution with a view to redefining the role and functions of the Public Service Commission and the then Police Service Commission.  Membership of the Public Service Commission was increased from    5 to 7 with a Chairman, two  Deputy Chairmen and 4 Members.  Simultaneously responsibility for the Prisons Service and the Government Fire Services was entrusted to the Police Service Commission which was restyled the Disciplined Forces Service Commission.  There was also  a suggestion by Mr. Burrenchobay for one Member of the Public Service Commission to be a woman and another to be somebody generally acceptable to the civil service trade union movement.            Mrs. L. Dubois, a former Permanent Secretary, and Mr. K. Venkatasamy, a former President of the Federation of Civil Service Unions, were appointed members of the Commission.  Today the PSC still has a woman Commissioner and two of our Members were in the past associated with  trade union activities although not at national level.

 
As you may be aware both the PSC and DFSC are located in the former MBC  building at Forest Side.  Due to the poor conditions of the premises and lack of space, we have had to rent a building in Forest Side to house some of our staff.  This a temporary measure pending the renovation of our present accommodation which will be undertaken soon.   However, we believe that an institution like PSC, which has for customers people  throughout the island, should be more centrally located.  We have consequently made a bid to the Government for a plot of land in the Reduit area to put up a new building.  Our request has in principle been accepted subject to the Local Government Service Commission, which is presently located in another building next door to us, sharing the new premises.   We are hoping this project will materialize in the near future.

We have organized a series of activities this month to mark our golden jubilee - an essay competition, a logo competition, the publication of a commemorative brochure outlining the main tasks and responsibilities of the PSC, copy of which has been handed over to you this morning, and the production of a new website.  We took the opportunity to visit a Home catering for women and children in Curepipe, a visit well appreciated by the Management and residents of that institution.  We realise that the PSC has a social responsibility too and we are contemplating  making such visits to  NGOs an annual feature. 

Ladies and Gentlemen


The Civil Service has greatly expanded over the years  with the creation of new units and this has necessarily impacted on the volume of work at the Commission.  Moreover, the number of applicants for most jobs in the Service has  increased manifold.  So much so that we must now  have recourse to examinations to pre-select candidates.  Interviews are carried out almost daily.   The Commission cannot obviously interview all candidates who apply for positions in the Civil Service.  We convene the best qualified candidates only.  The normal practice is that for every vacancy, 3 to 5 best qualified candidates are called for interview but we exceed that ratio where the situation so warrants.  We are fully conscious of the fact that such a course of action can generate frustration since many candidates who do have the basic qualifications prescribed are not called for interview.    Unfortunately we cannot do otherwise since there is always a pressing need for filling vacancies timely.   


In spite of the fact that we have a difficult task, we are leaving no stone unturned to do justice to the applicants.  All applications are scrutinized and eligible candidates are carefully considered.  The selection process is done strictly on the basis of qualifications, experience and merit.  For the interviews, we enlist the support of experts from Ministries/Departments to ensure that candidates best suited for the jobs to be performed are chosen.  I can assure you that more often than not the conclusions reached by members of the Selection Boards are similar even though  they assess and rate the candidates independently and separately in accordance with pre-determined criteria.  

 
We are aware that Ministries/Departments  have to face the problem of non-availability or wastage of personnel.  Many of the candidates we select are academically overqualified.  Often they refuse the job when offered or if they accept they leave the post soon after for better prospects elsewhere.  This more or less foreseeable attrition entails additional work for both the Departments concerned  and the PSC.  We have toyed with the idea of discarding overqualified candidates for certain jobs in the Service but we know such a course of action is basically unfair and will give rise to protests.  There is not much we can do for the time being.  We hope the labour market will stabilize the situation in due course.


The Commission’s objective is to uphold the principle of integrity, equity and efficiency in all its operations. We strongly believe in quality service and we are doing everything possible to ensure the prevalence of a quality culture at the Commission at all times and at all levels.    Our Selection Boards act in a judicious and fair manner taking all parameters into consideration, taking care not to cause prejudice to any deserving candidate whilst ensuring that the Public Service gets the best talents available.  Nevertheless, we do receive a lot of  complaints from frustrated candidates or their parents.  We cannot unfortunately reply to all of them but we intend to use our new website to respond to frequently asked questions from the public.  We are determined to be as transparent  as possible but we are also conscious of the fact that we cannot transgress the principle of confidentiality.  Finding the right formula is not an easy task and we would welcome suggestions from  our stakeholders on this issue.  

The PSC has been in existence for 50 years now and the time is opportune for us to look critically at our operations with a view to remedial action.  We are  in fact reviewing our work methods and procedures to make them more flexible and results-oriented. We are updating our regulations and we shall come up with a new version of the PSC Regulations  very soon.   PSC circulars have been revisited and we are in the process of  producing a  compendium of these circulars to facilitate the tasks of personnel officers in Ministries/Departments.  As from 1st July next, we are issuing a new and simplified job application form.   With the entry into operation of the Government Online Centre (GOC), online applications are now possible.  All applications are being acknowledged.  We have also reviewed our website to make it more user friendly and informative.  PSC was one of the pioneers in the Public Service to computerize and we intend to make  greater use of ICT to further improve our services.

Another  way of improving an institution’s effectiveness is to adopt best       practices from similar organizations elsewhere.  We are learning from PSCs abroad.   Last year I attended the  CAPAM  Conference in Singapore and I had the opportunity of interacting with quite a number of practitioners, some of          whom were or had  been members of Public Service Commissions.  I seized the opportunity to call on the Chairman of the Singapore  PSC for an exchange of views and ideas.   Last month the Secretary and myself visited the  Union PSC  and 3 State PSCs   in India to see how they were carrying out their work.    We were exposed to the use they make of ICT in processing the thousands of applications they receive and in the conduct of examinations.  We intend to put into practice some of the ideas we have gathered during these visits.

Ladies and Gentlemen


Given the challenges facing the Public Service in this era of globalisation, we need public officers who are not only academically well qualified but also multi-skilled and with the right aptitudes  and attitudes to perform their work efficiently,  for at the end of the day it is performance and the quality of such performance that counts.  Training is  crucial.    I personally would wish the Civil Service to have its own training institution as was originally envisaged with MIPAM.  We cannot continue subjecting  civil servants to ad hoc  training and purely academic training at that.  They must be given the opportunity to acquire new knowledge and job-specific skills by experts in specialized institutions.  We should follow the example of the Civil Service in UK, Singapore and other countries which have their own training colleges.  We would also wish that the PSC be given the opportunity to play a more active role in re-engineering the public service as  is the case with many PSCs elsewhere in the Commonwealth.  I consider that the PSC should be represented on the Steering Committee for the Reform of the Civil Service and on other committees set up to look into  proposals for reform.  I have no doubt that our contribution would be useful.

The celebration of the PSC’s  golden jubilee has brought all of us together to-day.  We  can seize this opportunity to reflect on the PSC’s vision and objectives and see how we can be more responsive to the needs of  civil servants and the public.  We must bear in mind that in a plural society like ours people expect equality of opportunity and  treatment.  Already quite a few ideas have emerged through the essay competition.  We need to translate these into action.  We would also welcome suggestions from members of the Civil Service and trade union representatives.

 
Let me conclude by saying that,  at the Commission, we are performing our tasks with devotion and seriousness.  I take this opportunity to thank all Commissioners and the staff for the good work done. I must place on record also my appreciation of the support we receive from Heads of Ministries/Departments  in the conduct of our business.  The PSC is an independent institution set up under the Constitution, the supreme law of the land.  It is an institution deserving of trust and respect and we do not expect less from Civil Servants and the public at large.  We will continue to do our work without fear or favour and in conformity with the law and the principle of meritocracy.  


I thank you for your attention.
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