Community Child Protection Programme (CCPP)

The Ministry is launching the CCPP that will act as a formal forum set up on a district wise basis as well as at grassroots level to ensure community development with respect to child protection and welfare. This programme will allow for interplay of dynamic top down and bottom up forces to provide for equilibrium in an otherwise open system, and as such will be a recipient of much information, education and communication campaign as well as empowerment processes.

The main components of the programme are as follows:

· The Community Child Watch to be set up in the immediate locality of high risk areas to ensure early detection and reporting of child at risk cases.

· The Case Conference at Family Support Bureau level with officers of the Ministry to review and monitor the handling of cases and so to expedite as far as possible on lessening trauma and trigger early rehabilitation of children victims of abuse and neglect.

· The Area Child Protection Committee comprising regional stakeholders to ensure better collaboration and coordination in the handling of cases.

· The District Child Protection Committees to take cognizance, review and monitor Child Protection issues at their level.

· The National Child Protection Committee to coordinate and monitor the work of the 6 ACPCs, to develop and agree on policies, review and monitor procedures for inter-agency work for protection of children, to make appropriate recommendation to ensure coordination and concrete action, including training/IEC in relation to Child Protection.

The objectives of the CCPP:

· To create awareness and opportunities for appropriate “home grown” capacity building for people interested in working for the welfare of children.

· To encourage and enable prevention rather than reacting to cases of child abuse and neglect as well as violence against children.

· To act as a surveillance mechanism to identify children at risk and victims of abuse.

· To encourage the reporting of any suspected case of child abuse to the Ministry where appropriate remedial action is initiated.

· To arouse national consciousness on the problem of child abuse, neglect and violence against children.

· To encourage solidarity and a co-ordinated approach to the problem of child abuse.

· To better protect children against risks of degradation of international environment.

· To involve community action in the prevention of child abuse and rehabilitation of children, victims of abuse and neglect.

· To ensure better handling and monitoring of cases reported to the Ministry through case conferencing at FSB level and through Area Child Protection Committees that will feed into a National Child Protection Committee chaired by the Minister.

· To ensure that the community owns child protection projects and activities and also understand the notion of accountability with respect to violence against children.

· To allow for interface and mediation between service provider and service user.

· To enable timely evaluation of Child Protection Policies.

· To inculcate a culture of non-violence as per the child rights based perspective within families and communities

As we said the CCPP will comprise a main committee at district level which will have as one of its main assignment the possibility to take cognizance, discuss, review and monitor situations/conditions leading to abuse and neglect on children within the district. Deriving from this committee itself community child watch will be set up in high risk areas of the district.

The main task of the Community Child Watch will be to act as a surveillance mechanism in cases of child abuse within the immediate locality. Members will be trained in the first hand handling of cases with respect to follow-up on referral to appropriate CDU regional offices for appropriate actions. 

Prior to the main committee, officers of the Child Development Unit working at the FSB will have the obligation to conduct case conferencing to review with officers of the Head Office notably Seniors, Coordinators and the Head of Department, cases of abuse they have been dealing with during the month.  Tough cases will be taken high on the agenda.

The case conference will provide information that will prepare for the Area Child Protection Committee.  It is to be noted that we already have six ACPCs, which need to be revived.  The Area Child Protection Committee is the inter-agency forum for agreeing on how the different services and professional groups would cooperate to safeguard the interests of children in specific areas and to ensure that arrangements work effectively.

The ACPC also provides for the regular monitoring of cases at the various stakeholders level such as the regional probation service, police, social security, court.  These ACPCs in fact will feed information for the holding of the National Child Protection Committee.  The main purpose of the NCPC is to see to better collaboration and overall coordination of policies and protocol signed to ensure protection and development of children in the Republic.

Composition of the various Committees

The District Child Protection Committee will be composed of representatives from NGOs, PTA, religious bodies, Force Vives, NCC, Local Authority and CAB Office.  The District Committee will meet on a two-monthly basis to advise on child protection issues in the District.  The District Committee will also help in sensitization on child protection for the district.

The Community Child Watch (CCW) will consist of members from the Force Vives and one Representative from the main committee to act as link person.  The CCW will meet on a monthly basis to report and review the handling of specific cases reported.

The Case Conferencing will be held at the level of each FSB and will involve the participation of the Child Welfare Officer, the Psychologist, Senior Officers, Police Officers of the Ministry to discuss on cases at their level.  The case conference will be held every month to prepare specially for review of difficult cases.

The Area Child Protection Committee

There will be six monitoring committees which will be held at the FSB.  Members of the Committee will be representatives of the following:

Ministry of health, Ministry of Education, Social Security, SLO, Probation, Ministry of Labour, Police Dept, Brigade des Mineurs.  The ACPC will be chaired by Head Child Development Unit as well as Coordinators.  The ACPC will be held on a 2-months basis.

The Child Protection Committee at National Level

This high level committee to be chaired by the Minister/Permanent Secretary will comprise high level officers of Ministries responding as stakeholders in child protection/child development matters and will be held on a quarterly basis. 

K. Chooramun (Mrs)

Head, Child Development Unit
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