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National Computer Board

BRIEF ON CICOM ORGANISATION
1. The Company

Based in Sophia Antipolis, CICOM Organisation is a French consulting firm which operates Incubator Centres and provides consultancy services to start-ups. CICOM assist start-ups to find funding, human resources and office space in incubators.

Cicom Organisation was created in 1995 to manage and run the Advanced International Communication Centre (CICA) in Sophia Antipolis, for the account of a regional administration following a European call for proposal. Cicom Organisation successfully managed this centre between 1995 and 2000 as the number of companies accommodated by CICA during this period rose from 9 in 1995 to 60 in 2000, and the number of jobs created rose from 80 to 640. 

Cicom Organisation is a private company that combines the French, European and world leaders in the sector of facilities management and state of the art information technology:

o COFATHEC, a subsidiary of Gaz de France, for technical maintenance (3200 personnel and an annual turnover of 3.2 billion euros)

o CORUS, a service and consulting company for the following sectors: information technology, programme and scientific animation in the Information and Communication Technology Sector (ICT).

o ANTIPOLIS, a company managing for innovation centres.

Made up of 10 international experts in the fields of information technology and telecommunications and the holder of an award in the field of the Internet (the Best European Business Award for its employment web site in 1996), Cicom Organisation employs its knowledge and skills in France, Europe and the United States and participates in numerous European Projects.

Cicom Organisation provides legal, business and financial advice to start-ups relating to businesses or techno poles located in France and abroad and has a network of international capital risk companies and business angels. 

Since 2001, Cicom Organisation has been managing the European Telecom Innovation Center (ETIC) in partnership with Lucent Technologies. This 2300m² centre specialises in mobile communications. Since the year 2000, Cicom Organisation also manages the incubator, Antipolis Internet Campus, in Sophia Antipolis. In 8 years, Cicom Organisation has assisted more than 150 companies.

Finally, in 2002, Cicom Organisation has become a member of the European Space Incubator Network (ESINET), the leading European network in the field of aerospace, with the aim of transferring technology and knowledge from the space industry into other economic sectors, thus stimulating the creation of new profitable SMEs in Europe.

2. Description of Cicom Organisation's activities
==> Incubator
Cicom Organisation's aim is to contribute to the development of information and telecommunication technology both in France and on an international scale.

Its principal activity is thus to support the creation of innovative companies by identifying business plans, which have high potential, and by providing entrepreneurs with the following services:

- Project and SME diagnosis
- Project evaluation
- Complete assistance and integration of innovative projects (assistance with business plans)
- Advice and assistance with the setting up the financial side of the projects
- Advice and assistance as regards marketing
- Advise in Human Resources
- Advice and assistance regarding technology
- Assistance with the transfer of technology
- Access to public and private finance
- Implantation and accommodation of companies
- Communal logistical services
- Assistance after initial phase, advice to SMEs after the 'start-up' phase
- Organisation of inter-company co-operation (clustering)
- Organisation of international and cross-border co-operation.
- Etc.

==> 
Consulting in the Development of Technoparks
Cicom also participates in the development and enhancement of numerous parks, techno poles and incubation centres in France and abroad.

- In France: Installation and headquarters of the Multimedia World Trade Center in Sophia Antipolis in 1996, Urban Community of Lyon in 1998, The Russian Technopark Project in 1999, The DIGIPORT project in Lille in 2002… 
Cicom Organisation has also been named the official representative for the Provence, Alpes Côte d'Azur region for the 5th PCRD programme "Innovation and SME."

- Abroad: Participation in the creation of the Budapest - Hungary Business Park in 1995, in the Beirut Incubator (Lebanon) in 1996, the development of the International Communication Center in Zurich in 1998, participation in the creation and the launch of the Casablanca Information Technology Center (CITC), the largest incubator in the EMEA zone (29 000 m², 110 companies).

==> European Projects
Within its role as a Business and Innovation Centre, Cicom Organisation has participated in numerous European projects launched by the European Commission to support the enhancement and innovation of SMEs in Europe.
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