Fish Processing

1.
Introduction

The seafood sector is developing rapidly especially with Government drive to make Mauritius a seafood hub.  The high demand for fish both locally as well as in European markets clearly demonstrates that huge opportunities exist for small fish processing units.

2.
Markets

Customers comprise supermarkets, hotels and shops.  Exports to Reunion and other European markets could be undertaken at a later stage.

3.
Machinery and Equipment

Machinery and equipment needed comprise bone saws, crates, washing basins, water tanks, knives, display cabinets, tables, scales, freezers, platters, cling films, labels, etc which are available locally.

4.
Fish Processing

The fish processing activities should be carried out in a fully refrigerated building at a temperature of about 5 to 10o C.  The process include:

· Scaling, beheading, guttering, cutting weighing and packing into polyesthurene plasters of 1000 gms wrapped with cling films.  Labels specifying the ingredients used and the expiry dated should be clearly spelt out.  A waste of 10% is envisaged in the processing activities.

· The platters should be kept in freezers for eventual distribution.

· Strict quality control and hygienic conditions as per Health Regulations should be maintained at every stage.

5.
Fish Requirements

Fish such as “Sword Fish, Sail Fish, Blue & Black Marlin, Albacore, Yellow Fish, Tuna, Parrot Fish” etc could be procured from the Cooperative Societies and individual fishermen.

6.
Estimated Cost of the Project

	Machinery and Equipment


	Rs

	2 Bone Saws at Rs 87,000 each
	174,000

	2 Freezers of 430 litres capacity each
	37,800

	1 Freezer of 250 litres capacity
	16,000

	1 Electronic Scale of 15 kgs 
	10,000

	Water tanks and washing basins 
	10,000

	Air Conditioning Equipment
	30,000

	Knives, tables, etc
	10,000

	Cold Display Cabinets
	20,000

	Pre-operational Expenses
	10,000

	TOTAL
	317,800

	
	=======

	Working Capital
	116,550

	TOTAL
	434,350


7.
Financial Structure

The cost of the project could be financed through:

	
	Rs

	Promoter’s Capital (25%)
	108,588

	DBM Quasi-Fair Loans (75%)
	325,762

	TOTAL
	434,350


8.
Financial Analysis

Total Revenue projected from sale of frozen fish platters is Rs 2,268,000 during the first year of operation.  Total Expenditures are estimated at Rs 2,189,476 during the same period.  Net profits (before tax) of Rs 78,524 are estimated during the first year.  This represents a rate of retain of 18.1% on investment.

9.
Training and Quality Control

· Counselling / Training in fish related matters is available at Albion Fisheries Research Centre.   Mauritius Standards Bureau and Ministry of Health provide guidance on quality norms and hygienic conditions.

10.
Implementation Schedule

Project implementation will take a period of 2 months.  A break up of the activities and estimated relative time for each activity is shown below:










      Time Frame

· Business registration at the Registrar of Business
:
1 Day

· Registration at SEHDA




:
1 Day

· Approval/Permits for a BL.P (if necessary) at the 
:
3-15 days

· Municipality/District Council

· Preparation / Approval of Business Plan


:
1 week

· Sanction of financial support



:
1 month

· Commissioning and installation of machinery

:
2 weeks

· Trial run and production




:
1 week




11.
Estimated Profits and Loss A/C for the 1st Year of Operation

	
	Rs

	Total Revenue projected from the sale of Frozen Fish Platters
	2,268,000

	Less Direct Expenses on purchases of fish and other materials like platters, cling films, etc
	1,561,200

	Gross Profits
	706,800

	
	========

	Overheads
	

	Rent (Rs 5,000 monthly)
	60,000

	Salaries (4 workers at Rs 6000 monthly each)
	312,000

	Fuel Costs & Advertising
	10,000

	License Fees
	3,000

	Telephone / Electricity / Water       (Rs 9000 monthly)
	108,000

	Miscellaneous Expenses including NPF Contribution, bus fares etc
	42,000

	Depreciation (15%)
	47,670

	Bank Charges
	45,606

	TOTAL
	628,276

	
	=======

	Net Profits before tax
	78,524

	
	=======


12.
Suppliers of Equipments / Tools

· Nemorin / Albert Trading Ltd

· Dealers in electronic products

Projected Expenses to be Incurred on Procurement of Fish 

and Other Materials like Platters, Cling Films, etc. on a 

Fortnightly Basis
	FISH
	Rs

	100 kgs “Emperor” (Sail Fish) at Rs 50 per kg
	5,000

	150 kgs Tuna Yellow Fish at Rs 55 per kg
	8,250

	100 kgs Oil Fish (Butter Fish) at Rs 45 per kg
	4,500

	50 kgs Espadan (Sword Fish) at Rs 80 per kg
	4,000

	200 kgs Cateaux (Parrot Fish) at Rs 80 per kg
	16,000

	100 kgs White Fish (Capitaine, Berry) at Rs 70 per kg
	7,000

	
	61,750

	
	======

	OTHER MATERIALS

	900 Poly ethurene Platters at Rs 2,00 each
	1,800

	10 Rolls of Cling Flims at Rs 75 per roll
	750

	10 rolls of Labelling Stickers at Rs 75 per roll
	750

	
	------------

	
	3300 

	
	=======

	TOTAL
	65,050


Projected Revenue from the Sale of Frozen Fish Platters 

on a Fortnightly Basis
	
	

	FISH

(The Platters will be of 1000 gms each)   Rs



	225 platters of “Becume” at Rs 110 per unit
	24,750

	90 platters of “Emperor” at Rs 90 per unit
	8,100

	135 platters of “Tuna” at Rs 90 per unit
	12,150

	90 platters of “Oil Fish” at Rs 90 per unit
	8,100

	45 platters of “Espadon” at Rs 150 per unit
	6,750

	180 platters of “Cateaux” at           Rs 130 per unit
	23,400

	90 platters of “White Fish” at               Rs 125 per unit
	11,250

	TOTAL
	94,500

	
	======





NOTE:
It is to be underlined that this project profile is meant to facilitate decision making by entrepreneurs at the time of identifying  business ideas.  The exercise is based on a number of assumptions which may vary from business to business.  As such every attempt has been made to provide as far as possible correct information and figures.  However, implementation of the project and the operation of the business will depend upon a number of factors, including, the skills of the entrepreneur, quality of products and marketing strategy.  The authors do not bear responsibility for changes witnessed during the implementation and operation.
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