The Jewellery Sector
The Jewellery sector is one of the sectors identified by the government as having a wide scope for development.  The government has taken a series of measures to promote the jewellery sector in Mauritius.

Small and medium enterprises are principally engaged in the manufacture of articles of jewellery consisting mainly of high value gold and silver items, like rings, earrings, pendants, bracelets, broches and pins, set with precious and semi-precious stones.

Diamond and gems polishing, watch movement assembly as well as production of imitation and costume jewellery are considered as part of the jewellery sector.  These industries have high barrier to entry in terms of investment required and market and are of difficult access for SMEs.

The Market

The local ethnic market is mostly traditional Indian jewellery dominated by the artisan/craftmen owing jewelers shops in villages and towns.  The trade is passed from generation to generation

High design classical and modern jewellery clients are from medium and high income groups and tourists.  These items are produced by traditional jewelers who have invested in new skills and technology and by new entrants who have acquired the skills and technology through training.  The sales are through high-end jewelers shops and duty free shops located mainly in town centres and commercial centres frequented by shoppers and tourists.
An export market exists.  Traditionally the international jewellery trade has been very restrictive and Mauritius has not yet made its name on the international marketplace. With the large supermarkets in Europe entering the distribution channel, and the increase in production of cheaper jewellery containing a lower percentage of precious metal, the market has opened up and there are scope for exports.
Production for exports are mainly by:

· Foreign companies set up in the EPZ sector

· Local companies producing on a joint venture basis with foreign partners, and 

· Well established jewellery firms

Export are mainly to the European Union (Mainly France), United States and Japan.  Non-EPZ exports are very marginal.

Products

High-value gold items set with precious and semi-precious stones such as rings, earrings, pendants, bracelets, brooches, pins and silverwares.

Scope for entrepreneurs in the SME Sector

· Setting up a vicinity jeweller’s shop in a selected village or town region for servicing the clients of the vicinity.

· Setting up a jeweller’s shop for producing on a subcontract basis for retailers selling articles of jewellery

· Setting up a high-end jeweller’s retail shop targeted to the local and tourist market
· Settting up an export oriented production unit for small series

Vicinity jewelers in villages and town produces a mix of Indian style as well as modern style jewellery, while high-end jewellery outlets and jeweller’s shops are more specialized in modern style jewellery, with a few offering traditional style Indian jewellery of a high quality.

Government incentives to promote the jewellery sector

The government has taken a series of measures to promote the jewellery sector.

· All duties on imported plant, equipment, raw materials, and components for the jewellery industry have been eliminated

· The import of gold has been liberalized

· An assay office has been set up for hallmarking jewellery items

· The Assay office will be the official organization for certification of articles made of gold.  This certification will be done by an official seal on each and every piece of article and the seal will also indicate the contents in gold.

· A school of Jewellery has been set up within the IVTB to train potential jewelers

The manufacturing set up and investment requirements

Traditional jeweller’s workshop

Work is normally executed on order and sales are done within the workshop settings.  Further work can be performed on a subcontract basis for jeweller’s sales outlet. A workshop can be set up at the home of the entrepreneur and the investment will vary depending on the equipment he will acquire initially.

In normal conditions the entrepreneur will start with the minimum investment possible and acquire new equipment as his trade develops.  Further investments will be necessary for the set-up of a sales outlet.
Typically a craftman can start with a minimum investment of Rs15,000 in basic tools.  Production quality will depend much more on the ability of the jewellery than on the quality and diversity of tools used.

High end jewellery shop

The high end jewelers normally have their own retail outlets.  Production can be either on order, or produced in small series for off the counter sale.  Some jewelers also produce small series for the export market.  These articles of jewellery are to be of very high design standards and quality to appeal to a larger public.  A wide range of tools and equipment is required to produce quality items in small series.  Investment requirements range from Rs300,000 to over Rs2 M.

Industrial/Semi-industrial set-up
Investment for the production of large series need a sophisticated, well equipped industrial set-up.  The investment range from Rs3 M and over in machines and equipment.

Industrial units can be set up for the production of precious, semi-precious, costume and imitation jewellery.

Manufacturing process

A craftman can produce jewellery pieces using basic tools andhis knowledge of basic skills by hand crafting the jewellery pieces.  The manufacture of precious jewellery pieces in small and large series require the following process:

Manufacturing process

· Mould making and casting of jewelllery with the lost wax techniques

· Cleaning up

· Assembly and soldering

· Polishing

· Setting precious stones and gems

· Linking

· Finishing

· Packing and dispatch

Basic Skills

New entrepreneurs setting up a jeweller’s shop must be conversant with designing and working with small pieces of jewellery.

The basic skills are acquired either by several years of apprenticeship with a jeweler or by following a relevant training course in jewellery making with two to three years of experience in jewellery making.  The design skills which must be required to set up a small jeweller’s shop in a village or town must cover traditional ethnic Indian style as well as modern styles for the traditional clients.

The following basic skills must be mastered:

Casting, sawing, filing, polishing, measuring, tracing, bending, hammering, adjusting, soldering, forming, forging, filigree, wax sculpturing and electroplating.

Training Facilities

The IVTB School of Jewellery provides a one-year basis course and a one year skills improvement course incorporating theory and practice.  Trainees who complete the first year course are able to produce jewellery pieces.  The skills improvement program allows them to become more skillful to enable them to produce articles of better quality.

Students leaving the jewellery school are able to set up their own jeweller’s shop and are available to work with SME or industrial set ups.

Equipment and tools usesd in the Jewellery Industry and Suppliers

Equipment and Tools

· Workbench

· Screw clamps an vice (for supporting the jewellery pieces to be worked)

· Crucibles, hammer, mallet and anvil

· Alcohol lamps and gas blow torches

· Tweezers, pliers, files and shears of different sizes and shapes

· Measuring instruments including compass and gauges

· Drilling and graving equipment, brushing and polishing tools

Other sophisticated equipment are:

· Electric laminating machine

· Electronic weighing equipment

· Ultra sonic equipment

· Galvanising equipment

· Electric oven

· Electric polishing equipment

Equipment suppliers are principally from India, Europe, USA and Japan.  Most Jewellers get their supplies from India as the prices are lower.

Raw Materials and consumables

· Precious metals like gold, silver and platinum

· Precious and semi-precious gems

· Wax for lost wax casting

· Acid, emery paper, gas and alcohol consumables

Gold can be purchased from the Bank of Mauritius. Other precious metals are imported by leading jewelers.  Raw materials are available locally.

Useful addresses
The Assay office, Ministry of Industry and Commerce

11th and 12th Floor, Ken Lee Tower

Line Barracks Street, Port Louis

Tel: 211 0612  Fax: 211 0615

The School of Jewellery

Sir Rampersad Neerunjun

Training Complex

Ebene

Rose-Hill

Tel: 464 4236 Fax: 465 8835

Bank of Mauritius

Sir William Newton Street

Port Louis

Tel: 208 4164    Fax: 2089204

